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Main Criteria Breakdown Description Points 

Functionality  Customization  Ability to tailor workflows  10 

Ability to modify processes  5 

Ability to customize business rules  5 

Customizable dashboards 5 

Reporting & Analytics  Comprehensive built-in reporting  5 

User-based customized reports  10 

Template format and responsiveness 5 
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Automation  Automation of repetitive tasks 5 

Process optimization (how the processes are 

optimized while eliminating unnecessary steps) 
5 

User 

Experience 

Interface Design & 

Ease of Navigation  

Clean and intuitive interface design (UX/UI) 10 

Minimal Learning Curve 5 

Easy-to-Find features  5 

User Support & 

Documentation  

Availability of help guides, tutorials, and user 

support within the system 
5 

Mobile App features  Quality and functionality of mobile application 10 

Support all platforms with responsiveness 5 

Abilities to customize functionalities based on 

user privileges. 
5 
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 Module Name اسم الوحدة
 & Planning, Budgeting الميزانية

Forecasting 

 Financials Planning & Budgeting  اعداد ومتابعة الميزانية المالية 
Controls 

 Manpower Planning  القوى العاملة  ميزانية ومتابعةاعداد  

 Training Planning  ومتابعة ميزانية التدريب اعداد  
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 :Financials المالية 

 General Ledger    الأستاذ العام 

 Accounts Payable  المدفوعات  

 Accounts Receivable  المقبوضات 

  Assets Management  إدارة الأصول 

  Cash Management  النقدية  إدارة 

 Treasury  الخزانة إدارة   

 Projects Accounting  حسابات المشاريع  

 :Supply Chain Management والمخزون الأمدادات إدارة

 Purchasing   المشتريات  

 Contract Management  إدارة العقود  

 Inventory  المخازن  

 HR & Payroll والرواتب البشرية الموارد

 Recruitment  التوظيف  

 Employee / Contractor  الموظفين  بيانات 
Management 

 Compensation and Benefits  إدارة التعويضات والمزايا  
Management 

 Payroll Management  الرواتب  إدارة 

  Time Management  والانصراف  الحضور 

 Employee and Manager Portals  الذاتية  الخدمة 

 Performance Management  الأداء  إدارة 

 Training and Development  والتطوير  التدريب 

 Standard HR and Payroll Reports  والاحصائيات  التقارير 

 / Business Intelligence   المؤشرات لوحاتو الاعمال ذكاء

Dashboards 

 Key Performance Indicators الاداء قياس تامؤشر
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Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it  
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

1.1. GENERAL REQUIREMENTS 

1.1.1 Ability to handle the accrual basis accounting principle             

1.1.2 The system must be fully integrated with other modules             

1.1.3 The Sub ledger modules should be configurable to create automatic entries in General 
Ledger for each accounting period 

  
          

1.1.4 Ability to maintain multi currencies and rates where the reporting currency is Kuwaiti Dinar             

1.1.5 Ability to maintain an organization level currency rate that can be used by any transaction 
foreign currency at the same day             

1.1.6 Ability to have Spreadsheet export/ import capability.             

1.1.7 Ability to set access rights in relation with the account structure (Allow or limit access to 
specific accounts / account segment per user or group). 

  
          

1.1.8 Ability to set access rights to the system functions (Allow or limit access to specific function 
or screen per user or group). 

  
          

1.1.9 Ability to drill down from GL to the sub ledgers to view accounts details             

1.1.10 Ability to define accounts parent child relationships similarly for any other COA segment             

1.1.11 Ability to support roll up of balances in child level accounts to parent and grandparent 
accounts             

1.1.12 Ability to handle multiple calendars             

1.1.13 Ability to open any number of fiscal years or calendar periods at the same time             

1.1.14 Ability to provide exceptions reports with drill down capabilities             

1.1.15 Ability to do automatic year-end rolling of balances in sub-ledgers and general ledger 
control accounts.             

1.1.16 Ability to provide flexible account structure to support different segments representing 
Department, Account, Cost Center etc.  

  
          

1.1.17 Ability to define the chart of accounts in the system             
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1.1.18 Ability to validation of accounts, departments, and cost center combinations.             

1.1.19 Ability to define accounts, departments, cost/profit centers values             

1.1.20 Ability to handle user defined accounting fiscal calendars and periods             

1.1.21 Ability to define CITRA Chart of account and reflect CITRA structure with multiple 
segmentation 

  

          

1.1.22 Ability to modify or create new chart of account upon needs             

1.1.23 Ability to set rules for each segment of the chart of accounts             

1.1.24 Ability to activate and de-activate any segment and accounts             

1.1.25 Ability to make postable and non-postable accounts             

1.1.26 Ability to reverse transfer batches from different applications and single journals             

1.1.27 Ability to define values of one segment dependent on another segment value (cross 
validation rules)             

1.1.28 Ability to handle an unlimited number of accounts             

1.1.29 Ability to accommodate digits by segment account numbers             

1.1.30 Ability to use of control accounts that reflect revenues, expenditure and encumbrance 
activity totals from sub ledgers 

  
          

1.1.31 Ability to add accounts to years other than the current fiscal year             

1.1.32 Allow at least 13 periods per year with two or more open periods             

1.1.33 Ability to maintain currency Interest rate and locked for editing             

1.1.34 Ability to upload daily currency exchange rates to the system             

1.2. Accounting Periods 

1.2.1 Ability to open past or future periods and to have more than one open period at one time             

1.2.2 Ability to close period and transfer balances to the next period automatically             

1.2.3 Support automatic period / year end closing procedure             

1.2.4 Ability to perform year end closing by closing income and expenditure balances             

1.2.5 Ability to soft close and hard close accounting periods             

1.2.6 Ability to automate the period closure process to maximum extent possible             

1.3. Journal Entries 

1.3.1 Ability to enter manual for example for adjustments             

1.3.2 Ability to maintain multiple transaction types             

1.3.3 Ability to generate automatic sequence numbers to JVs by transaction type             

1.3.4 Ability to enter beginning balances             

1.3.5 Ability to generate unique reference number for each transaction             



 

 148 من 54 صفحه 

المعلومات  وتقنيةللهيئة العامة للاتصالات  الاداري والماليالنظام  مشروعمناقصة   

 ختم وتوقيع مقدم العطاء  

 

1.3.6 Ability to prevent journal entries to unopened periods             

1.3.7 Ability to define shorthand account combination names to speed up journal entries             

1.3.8 Ability to review financial information in entered and converted currency             

1.3.9 Ability to segregate the duties of entering the journals and posting             

1.3.10 Ability to update or add descriptions at line level and at journal level             

1.3.11 Ability to selectively prevent manual journal entries to control accounts (Entries should 
come through sub-ledgers to control account) 

  
          

1.3.12 Ability to enter journal with unlimited number of lines             

1.3.13 Ability to create Journals based on previous ones              

1.3.14 Ability to search for journals by creation date, user, name, posting date             

1.3.15 Ability to control the manual journal entries in regards of budget availability via budget 
section   

  

          

1.3.16 Ability to modify journal entries fields of inputs and to create new fields that can be a 
reference for the JV's   

  

          

1.3.17 Ability to consistently assign serial number to JV's based on the date of creation             

1.4. Advanced Journal Entries 

1.4.1 Ability to generate automatic journal entry based on pre defied formula             

1.4.2 Ability to enter expense allocations using different allocation methods such as fixed or 
variable percentage or amount driven form other account balance Eg: Allocation of 
overhead based on employee head count, floor space, machine hours, fixed percentage, 
other account balance etc. 

  

          

1.4.3 Ability to enter recurring journal entries with amounts or formula such as Rent, Utility Bills 
etc. 

  

          

1.4.4 Ability to reverse journal entries (and maintain link bet original and reversing entries)             

1.4.5 Ability to define journal templates and use them as a skeleton of new journals             

1.4.6 Ability to generate Prepaid Expenses and related amortizations journals automatically              

1.4.7 Ability to generate Accrued Expenses or Provisions to be generated automatically from 
related modules like HR & Payroll , Purchasing 

  
          

1.4.8 Ability to generate Deferred Revenue and related amortizations automatically              

1.5. Approve Journals 

1.5.1 Ability to approve journals              

1.5.2 Ability to have provision for Different approvals / Authorization levels for different 
transaction type / Value             
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1.5.3 Ability to send an electronic notification to approver on pending approvals and to initiator 
on approval or rejection             

1.5.4 Ability to automatically forward document for approval to next person in hierarchy if the 
document is delayed beyond the specified time with a designation for unlimited number of 
employees  

  

          

1.6. Posting 

1.6.1 Ability to posting to periods irrespective of transaction date (in the transaction entry there 
must be field to specify to which period the transaction will be posted) 

  
          

1.6.2 Ability to prevent posting to any open period (only entry)             

1.6.3 Ability to schedule posting of journals             

1.6.4 Ability to prevent posting unapproved journals             

1.6.5 Ability to post journal entries to past or future periods based on specific level of authority             

1.6.6 Ability to provide a journal entry review / correction facility prior to posting             

1.6.7 Ability to display any erroneous entries encountered during posting             

1.6.8 Ability to Post by user/batch/date/JV             

1.7. Integration and Open Interface 

1.7.1 Ability to integrate with Accounts Payable to import all accounting entries              

1.7.2 Ability to integrate with Accounts Receivable to import all accounting entries              

1.7.3 Ability to integrate with budget to import account balances             

1.7.4 Ability to integrate with Payroll to import all accounting entries              

1.7.5 Ability to integrate with Purchasing to import all accounting entries              

1.7.6 Ability to integrate with Treasury to import all accounting entries              

1.7.7 Ability to integrate with Cash management to import all accounting entries              

1.7.8 Ability to integrate with fixed assets to import all accounting entries              

1.7.9 Ability to integrate with inventory to import all accounting entries              

1.7.10 Ability to have open interface which accepts journals from other feeder systems             

1.8. GL Reports 

1.8.1 Trial Balance by Cost Centre             

1.8.2 Trial Balance Summary (period to date, Quarter to date, Year to date etc.)             

1.8.3 Trial Balance Detailed (period to date, Quarter to date, Year to date etc.)             

1.8.4 Income statement by Single department / Group of departments / or consolidated             
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1.8.5 Profit and Loss report (Specify range of accounts, year-to-date vs. prior year-to-date, year-
to-date vs. prior year-to-date, this period vs. same period last year, current period and 
year-to-date on the same report, quarterly data across columns) 

  

          

1.8.6 Balance Sheet (compare current period to same period last year)             

1.8.7 Statement of Cash Flows (Current period this year, Current period last year , Year to date 
this year , Year to date last year) 

  
          

1.8.8 Report on changes in the Shareholders’ Equity (returned earnings)             

1.8.9 Profit Distribution Report             

1.8.10 G/L Transaction report by (Period, YTD, Cost center)             

1.8.11 JV Report             

1.8.12 journal entries details on a specific account from a period to period             

1.8.13 Ability to provide a report writer enables the user to design standard monthly reports as 
well as "one-off" reports             

1.8.14 Ability to generate reports for each individual fund, program or accounting group             

1.8.15 Ability to generate reports as requested by Audit Peru             

1.8.16 Notes to financial statements             

1.8.17 Ability to design new reports based on specific GL grouping             

 

Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it  
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

2.1. Budget preparation 

2.1.1 Ability to Maintain budget by Account             

2.1.2 Ability to Maintain budget by Department             

2.1.3 Ability to Maintain budget by Cost center             

2.1.4 Ability to inquire on and extract actual & budget data from previous 
periods when preparing the budget 
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2.1.5 Ability to enter departmental budgets individually and consolidate them             

2.1.6 Ability to allocate overall budget across departments or cost centers             

2.1.7 Ability to handle bottom-up or top-bottom budget preparations 
approaches 

  
          

2.1.8 Ability to reduce the entire budget or selected accounts and cost centers 
by percentage 

  

          

2.1.9 Ability to configure and disable budget control to check with budget prior 
processing expenses 

  

          

2.1.10 Ability to export the budget into excel to work offline and do changes and 
then import the budget back to the system 

  

          

2.1.11 Ability to spread the budget across fiscal periods evenly or using user-
entered percentages  

  
          

2.1.12 Ability to define and maintained different budget types (operating, capital, 
human resources, Revenue etc.) 

  
          

2.1.13 Ability to have a separate ledger type for budget in GL             

2.1.14 Ability to copy/upload actuals data into budget with ability to increase or 
decrease the figures by percentage 

  

          

2.1.15 Ability to test different budget scenarios (simulation) and what-if scenarios             

2.1.16 Ability to maintain more than one version of budget             

2.1.17 Ability to have budget variance inquiry by account, department, and cost 
center 

  

          

2.1.18 Ability to check the available budget before JY entries (budgetary control)             

2.1.19 Ability to freeze budget figures             

2.1.20 Ability to approve any changes in the Budget during the year             

2.1.21 Ability to keep track the history of the budget versions             

2.1.22 Ability to transfer budget amounts with approval capabilities for below 
scenarios: 
1. From one account to another OR 
2. From one account to many OR  
3. Many accounts to one account 

  

          

2.1.23 Ability to control access on budget figures using security access rights             

2.1.24 Ability to keep an audit trail of budget changes             

2.1.25 Ability to easily inquire on budget details and history of changes             
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2.1.26 Ability to create separate budgets based on individual cost centers.             

2.1.27 Ability to prepare budget templates to be distributed to the department’s 
managers to fill in the budget figures 

  

          

2.1.28 Ability to submit instructions of how to fill in the budget templates             

2.1.29 Ability to track the status of the budget submission of the budget 
preparers 

  
          

2.1.30 Ability to review and update the budget figures using security access 
rights 

  
          

2.1.31 Ability to consolidate the budget from all departments and for all budget 
types 

  

          

2.1.32 Ability to approve or reject the budget using authority rights             

2.1.33 Ability to track budget versions during the approval cycle between the 
approvals 

  

          

2.1.34 Ability to report actual verses budget for period to date, Quarter to date, 
or year to date for each department and account with reporting the 
differences 

  

          

2.1.35 Ability to append on the budget after getting the proper approvals             

2.1.36 Ability to define and control the accounting periods of the prepared 
budget and maintain unlimited years of budgets 

  

          

2.1.37 Ability to compare this year budget with previous year budget for each 
account and department 

  

          

2.1.38 Ability to define the budget preparation organization structure with 
defining the roles and approvers 

  

          

2.1.39 Ability to copy last year budget into this year budget             

2.1.40 Ability to have account code, account description, and department/cost 
centers for the budget 

  

          

2.1.41 Ability to define new accounts for future/ next year activities             

2.1.42 Ability to link/map the budget accounts with the GL actuals accounts             

2.1.43 Ability to define read only access rights to the budget figures             

2.1.44 Ability to define and report the budget in the following structure:             

2.1.45 Level 1: Department/Cost Center (2)             

2.1.46 Level 2: Accounts groups (1)             

2.1.47 Level 3: Accounts sub-groups (1)             
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2.1.48 Level 4: Accounts (6)             

2.1.49 Ability to forecast (using different methods) current-year ending balances 
based on current year-to-date data 

  

          

2.1.50 Ability to allow import of salary and benefit data from payroll system             

2.1.51 Ability to modify a single line item, ranges of items or the entire budget 
based on parameters entered 

  

          

2.1.52 Ability to allow for budget amendments and maintain the original budget 
and the amended budget totals in fund 

  

          

2.1.53 Ability to handle multi-year project budgets to be integrated into the 
annual budget 

  

          

2.1.54 Ability to perform budget projection by percentage for manpower salaries             

2.1.55 Ability to keep the original budget             

2.1.56 Ability to migrate historical years of budgets             

2.1.57 
Ability to conduct a temporary budgeting process (until the proposed 
budget is approved) considering the below factors: 
1. The budget amount should be based on least of approved previous 
year budget and the new proposed budget 
2. The budgeting levels should be maintained at department, and account 
level 
3. To monitor the utilization and to control the budget at a quarterly level. 
Any unutilized budget during the quarter to be available for re-distribution 
into the remaining quarters based on the organizational decision. 
4. To be able to seamlessly transfer from temporary budget to the 
approved budget subsequently. 

  

          

2.1.58 Ability to carry forward the unutilized budget (at all the applicable levels 
including accounts etc.), from previous period into the new period 

  

          

2.2.Capital Budget 

2.2.1 Ability to capture the capital budget for one fiscal future year and to be 
classified into:             

2.2.2 Fixed Assets Expenses             

2.2.3 Capital in Progress Assets Expenses             

2.2.4 Development In progress Assets Expenses             

2.3.Operational Budget 
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2.3.1 Ability to capture the operational budget for one fiscal future year and to 
be classified into:             

2.3.2 Basic Salary and Allowance Expenses             

2.3.3 Overtime Expenses             

2.3.4 Air tickets Expenses             

2.3.5 Vacations Expenses             

2.3.6 Benefits Expenses             

2.3.7 Indemnity Expenses             

2.3.8 Medical Insurance Expenses             

2.3.9 Transfer Allowances Expenses             

2.3.10 Training Expenses             

2.3.11 Rents Expenses             

2.3.12 Facilities and Services Expenses             

2.3.13 Stationery and publications Expenses             

2.3.14 Assets insurance Expenses             

2.3.15 Public Relation Expenses             

2.3.16 Transport (Cars) Expenses             

2.3.17 Advisory Services Expenses             

2.3.18 Operation and maintenance Expenses             

2.3.19 Social Insurance Expenses             

2.3.20 Additional reserve expenses             

2.4. Revenue Budget 

2.4.1 Ability to capture the revenue budget for one fiscal future year and to be 
classified into:             

2.4.2 Revenue from CITRA services             

2.4.3 Revenue from trading markets commissions             

2.5. Integration  

2.5.1 Integration with GL to retrieve the COA structure and values             

2.5.2 Integration with Purchasing for requisition and Purchase order budget 
check             

2.5.3 Integration with HR for manpower budget             

2.5.4 Integration with Purchasing for Encumbrance             
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2.5.5 Integrate with HR to retrieve the employee roles and organization 
structure             

2.6. Budget Reports 

2.6.1 Ability to print at least the following reports             

2.6.2 Budget report by account/ account segment             

2.6.3 Variance report (actual vs. budget) by account             

2.6.4 Budgeted financial statements             

2.6.5 Budget for a specific period             

2.6.6 Cash forecast             

2.6.7 Cash in-flow forecast             

2.6.8 Cash out-flow forecast             

2.6.9 Actuals Vs. Budget cash flow             

2.6.10 Available budget balances             

 

Functional Requirements 

Ref. 

No. 
Requirement Description 

Vendor 

Response 

Specify the 

component 

that fulfils 

the required 

functionality 

Is the 

proposed 

component 

part of scope 

or is it 

optionally 

proposed? 

Is the 

proposed 

component 

included in 

the cost? 

Reference 

page 

number in 

the proposal 

that details 

the 

component 

Comments 

3.1. GENERAL REQUIREMENTS 

3.1.1 

Ability to automate the complete procurement process by integrating the 

following 

  

          

3.1.2 Requisitions             

3.1.3 Request for Quotations             

3.1.4 Purchasing             

3.1.5 Receiving              

3.1.6 Accounts Payable             

3.1.7 Inventory Module             

3.1.8 Budget & Encumbrances             
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3.1.9 General Ledger             

3.1.10 Ability to automate full purchasing cycle (Request (+ types), quotations, Bid-

compression, purchase order (+types), good receive voucher, completion 

certificates 

  

          

3.1.11 Ability to maintain unlimited years of history             

3.1.12 Ability to directly affect General Ledger accounts in updating the Income, 

Expenses, and Budget 

  

          

3.1.13 Ability to verify budget status prior to accepting a transaction if needed             

3.1.14 Ability to manage non-inventory items by the purchasing department             

3.1.15 

Ability to receive purchase requisitions from the inventory items from inventory 

only 

  

          

3.1.16 

Ability to allow all the department users to raise the purchase requisition, print 

the purchase requisition 

  

          

3.1.17 

Ability to provide access to management to view and print the complete 

purchase order related details from purchase requisition till purchase order 

  

          

3.2. Vendor Registration 

3.2.1 Ability for the suppliers to register on the system             

3.2.2 Ability for the suppliers to upload all attachments to validate submitted 

information 

  

          

3.2.3 Ability for the suppliers to define items and services that he can supply             

3.2.4 Ability to collect charges while supplier registration if enabled             

3.2.5 Ability to send notification for suppliers and CITRA to renew registration and 

submit renewed registration supporting documents 

  

          

3.2.6 Ability for the suppliers to upload their renewal supported documents             

3.2.7 Ability to define a workflow for approving the supplier registration process by 

CITRA 

  

          

3.2.8 Ability to communicate with suppliers (notifications, alerts etc) during the 

supplier registration process to request for additional inputs/documents from 

suppliers or renewal process, if required, as per CITRA needs. 

  

          

3.2.9 Ability to register unlimited number of suppliers             

3.2.10 Ability for suppliers to enter bank information for payments processing             

3.3. REQUISITIONS 
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3.3.1 Ability to automate the online entry of requisitions              

3.3.2 Ability to modify a requisition until it is converted into a purchase order (PO) or 

a request-for-quotation (RFQ) 

  

          

3.3.3 Ability to modify purchase orders/requisitions, after approval or after sent to 

suppliers, for exception cases 

  

          

3.3.4 Ability to perform budget checking online through integration with the 

Budgeting module 

  

          

3.3.5 Ability to inquiry about the available budget by the requester             

3.3.6 Ability to estimate cost of purchase requisition items              

3.3.7 Ability for the departments to view on monthly and quarterly basis their 

spending compared to budget and to know the remaining available budget 

  

          

3.3.8 Ability for the departments to view the available budget during the submission 

of purchase requisition 

  

          

3.3.9 Ability to break/detail purchase requisition into multiple lines             

3.3.10 Ability to generate multiple PR's (Purchase Request) from one purchase 

requisition 

  

          

3.3.11 Ability to add attachments to purchase requisition/purchase orders             

3.3.12 Ability to inquire on stock availability             

3.3.13 Ability to perform multi-level, online approval routing, whereby the system 

electronically routes the requisitions by e-mails (or online) to the next approver 

determined by the internal policies and procedures (built-in workflow) and 

based on the approval authority matrix 

  

          

3.3.14 Ability to approve purchase requisition through mobile apps             

3.3.15 Ability to hold Requisitions (cannot be processed further) until required 

approvals have been obtained 

  

          

3.3.16 Ability to return rejected requisitions to the original requester with a rejection 

reason 

  

          

3.3.17 Ability to review requisitions online and generate PO's or RFQ's, after 

approval requirements, without re-keying any data 

  

          

3.3.18 Ability to split up a single requisition into multiple purchase orders for a 

number of vendors 

  

          

3.3.19 Ability to track the progress of requisitioned items, including expected delivery 

dates, back orders, and assigned buyers 
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3.3.20 Ability to define and display requisition status flow: entered, approved, 

PO/RFQ generated, etc. 

  

          

3.3.21 Ability to request items from the inventory             

3.3.22 Ability to print Requisition Order Form             

3.3.23 Ability to support online paperless requisition, purchase orders, including 

online approvals 

  

          

3.3.24 Ability to assign requests to a particular purchaser and to track requests a 

long with requester interactive to the system 

  

          

3.3.25 Ability to assign items and services to a particular department             

3.4. REQUEST FOR QUOTATION (RFQ) 

3.4.1 Ability to invite bidders to submit their quotations through e-tendering portal             

3.4.2 Ability to invite bidders from the approved supplier list only             

3.4.3 Ability to have a mechanism to buy from unregistered suppliers, for exception 

cases 

  

          

3.4.4 Ability to invite suppliers for public tenders, short listed suppliers, single 

source suppliers 

  

          

3.4.5 Ability to publish to suppliers the bidding instructions             

3.4.6 Ability to open and close the tender period             

3.4.7 Ability for bidders to respond with their interest to participate in the bid             

3.4.8 Ability to communicate and notify invited bidders with any annexure to the 

initial requirements  

  

          

3.4.9 Ability to create a RFQ from an existing requisition or by entering bid items 

and selected vendors 

  

          

3.4.10 Ability to generate the RFQ as per the required formats, and print/ email it to 

the selected vendors 

  

          

3.4.11 Ability to convert automatically the original RFQ and the successful vendor’s 

bid information into a purchase order 

  

          

3.4.12 Ability to review and modify the RFQ until they are converted to purchase 

orders 

  

          

3.4.13 Ability to enter multiple vendor quotes (bids) into the system, linked to the 

RFQ, including discounts, payment terms, shipping charges and delivery lead-

time indicated by each vendor 

  

          

3.4.14 Ability to generate a summary of all the quotations for a PO & PR             
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3.4.15 Ability to prepare and route the purchase order / Request through workflow 

process based on CITRA authority matrix 

  

          

3.4.16 Ability to translate/convert a purchase requisition into purchase order, or 

contract, or blanket agreement or petty cash 

  

          

3.4.17 Ability to specify the winning vendor/ quote, and generate a PO based on the 

quote information 

  

          

3.4.18 Ability to generate multiple POs from the same quote, within the time validity 

of the quote 

  

          

3.4.19 Ability to issue reports providing detailed information on all RFQs entered into 

the system and the POs they were converted into 

  

          

3.4.20 Ability to organize and inquire on RFQ's by RFQ number, vendor, item, 

commodity, and date required 

  

          

3.4.21 Ability to receive bidder clarifications on the bid             

3.4.22 Ability to publish response to bidder clarifications to all invited bidders             

3.4.23 Ability to email the suppliers to submit their Quotation              

3.4.24 Ability to have a check list for bidders to confirm that their bid is complete as 

per the RFQ guidelines 

  

          

3.5. Quotation and Quotation analysis 

3.5.1 Ability to have E-tendering portal to manage the tendering, receive quotations, 

and manage auctions 

  

          

3.5.2 Ability to receive electronic bids from invited bidders as a response to the 

purchase requisitions  

  

          

3.5.3 Ability to submit technical and financial bids             

3.5.4 Ability to attach proposals, brochures, and supporting documents             

3.5.5 Ability to evaluate quotations from different suppliers and identify better prices   

          

3.5.6 Ability to print Material RFQ Form             

3.5.7 Ability to print service RFQ Form             

3.5.8 Ability to compare between quotations and chose a bidder             

3.5.9 Ability to print bidder rewarding form             

3.5.10 Ability to manage auction process through the e-tendering portal             
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3.5.11 Ability to prepare purchase order based on purchase requisition and quotation 

and to route the PO approval based on workflow-based authority matrix 

  

          

3.6. Purchase orders 

3.6.1 Ability to handle centralized and decentralized purchasing             

3.6.2 Ability to control the purchases of the departments against the approved 

budgets 

  

          

3.6.3 Ability to create a Purchase Order by specifying the vendor to buy from and 

the commodities and services to purchase 

  

          

3.6.4 Ability to combine multiple requisitions for similar materials or services in one 

purchase order 

  

          

3.6.5 Ability to purchase non-inventory items and Services             

3.6.6 Ability to use multi-currency with Purchase Orders             

3.6.7 Ability to place the PO on hold, stating the reason, and route it to the approver 

to either accept it or reject it 

  

          

3.6.8 Ability to modify or cancel a PO, until it is received             

3.6.9 Ability to inquire purchases by supplier, commodity code, requestor, 

department and item number during a specified period 

  

          

3.6.10 Ability to define and use different units of measure within the same purchase 

order  

  

          

3.6.11 Ability to approve the purchase orders based on predefined approval routing 

system and amount approval authority limits 

  

          

3.6.12 Ability to approve PO through mobile apps             

3.6.13 Ability to issue PO after approval in any of the following channels (E-mail, Fax, 

Print in PDF…etc.) 

  

          

3.6.14 Ability to group requisitions and converting them into a single purchase order 

to negotiate a better discount price with the suppliers 

  

          

3.6.15 Ability to negotiate and captured PO terms and conditions              

3.6.16 Ability to close purchase orders             

3.6.17 Ability to modify and cancel purchase orders             

3.6.18 Ability to purchase more than item in one purchase order             

3.6.19 Ability to handle purchasing through public bidding             

3.6.20 Ability to handle purchasing through shortlisted bidding             

3.6.21 Ability to handle purchasing through petty cash             
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3.6.22 Ability to handle purchasing through credit card             

3.6.23 Ability to handle direct purchasing from a specific supplier             

3.6.24 Ability to handle emergency purchasing              

3.6.25 Ability to handle purchasing through open Quotations             

3.6.26 Ability to print/email Service/Material Purchase order form             

3.6.27 Ability to print/email Hardware purchase order form             

3.6.28 Ability to print/email Software purchase order form             

3.6.29 Purchase order should contain at least the following             

3.6.30 item             

3.6.31 Unit of measure             

3.6.32 Item Description             

3.6.33 Quantity             

3.6.34 Expected Delivery Date             

3.6.35 Supplier             

3.6.36 within budget             

3.6.37 Purchase Order Type             

3.6.38 Amount             

3.6.39 Purchase order date             

3.6.40 Ability to match invoices to purchase orders and receipts             

3.6.41 Ability to convert different currencies to KD and vice versa             

3.6.42 Ability to allocate extra charges to predefined expense accounts             

3.6.43 Ability to view complete purchase order, any comment from buyer, and all 

receipt activity against the purchase order during invoice entry 

  

          

3.6.44 Ability to process different invoice types, including prepaid, contract, credit 

memo, and debit memo invoices 

  

          

3.6.45 Ability to provide vendor maintenance by vendor name and by vendor number             

3.6.46 Ability to support temporary vendors             

3.6.47 Ability to track vendor product/service codes             

3.6.48 Ability to define unlimited number of vendors             

3.6.49 Ability to access vendor history by vendor, invoice date, check date             

3.6.50 Ability to inquire or find vendor by name             

3.6.51 Ability to categorize venders             
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3.6.52 Ability to work in both current and future periods             

3.6.53 Ability to support user-defined payment terms             

3.6.54 Ability to provide history drill-down to include invoice information, Purchase 

Orders, GL account number 

  

          

3.6.55 Ability to categories purchases by manpower, operating expenses and capital   

          

3.6.56 Ability to cancel invoices in the system             

3.6.57 Ability to cancel checks in the system             

3.6.58 Ability to support both check and voucher printing             

3.6.59 Ability to support recurring entries and account numbers (biweekly, monthly)   

          

3.6.60 Ability to use both handwritten checks and system checks, and have a single 

check reconciliation system 

  

          

3.6.61 Ability to accommodate wire transfers of funds to vendors             

3.7. SERVICE CONTRACTS 

3.7.1 Ability to handle service contracts with vendors through the purchasing 

module, following the same process (requisition, RFQ, PO, receiving), with 

special order types to distinguish services 

  

          

3.7.2 Ability to specify service item, cost, requested date in requisition, RFQ, PO             

3.7.3 Ability to "receive" service POs upon completion of the service             

3.7.4 Ability to renew service contract with approval authority             

3.7.5 Ability to specify the duration of the service contract             

3.7.6 Ability to add variation order to a contract and link it to the contract             

3.7.7 Ability to define the following             

3.7.8 Contract Number             

3.7.9 Contract date             

3.7.10 Time schedule for the items to be delivered             

3.7.11 Contract amount             

3.7.12 Payment schedule             

3.7.13 Guarantee percentage             

3.7.14 Terms and conditions             

3.7.15 Ability to define and have contract limits for the vendors             
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3.7.16 Ability to maintain the contracts that span across financial year             

3.7.17 Ability to link multiple contracts with one project             

3.8. BLANKET ORDERS 

3.8.1 Ability to handle blanket orders in the system             

3.8.2 Ability to enter the total quantity and cost agreed on with the vendor within the 

Blanket Order, and then issue POs with partial quantities against the Blanket 

Order (consuming from the total quantity) 

  

          

3.9. RECEIVING 

3.9.1 Ability to have instant online access to all open orders and receiving 

information 

  

          

3.9.2 Ability to automatically record and display the quantity received for all items on 

a purchase order 

  

          

3.9.3 Ability to receive only approved and released Purchase Order to create goods 

Receipt voucher and receive items in the system. 

  

          

3.9.4 Ability to enter multiple receipts for a single purchase order             

3.9.5 Ability to handle partial receipts, and close/ cancel items not delivered if 

necessary 

  

          

3.9.6 Ability to receive service PO's indicating the receipt of service             

3.9.7 Ability to automatically update the status of an open PO upon receipt of goods 

or services 

  

          

3.9.8 Ability to provide the user with the facility to print purchase receipt documents 

prior to receiving the goods 

  

          

3.9.9 Ability to generate journal entries, affecting inventory and received-not-

invoiced accounts 

  

          

3.9.10 Ability to define the default locations for items during receiving, with the ability 

to select alternate locations for receiving the items 

  

          

3.9.11 Ability to enter vendor's invoice during the receiving process             

3.9.12 Ability to enter additional cost at the time of receipt             

3.9.13 Ability to allow application of landed costs to purchase receipts before and/or 

during the matching process 

  

          

3.9.14 Ability to handle multiple stages for receiving (inspection, confirmation, etc.)             

3.9.15 Ability to provide vendor performance statistics based on receipt entry to 

reflect delivery time, quality and cost 
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3.9.16 Ability to maintain a vendor rating system based on weighting factors for 

delivery, quality, and price 

  

          

3.9.17 Ability to print the orders not received by the vendor’s committed date             

3.9.18 Ability to print orders closed during a specified period             

3.9.19 Ability to print purchase order and receiving information for invoice matching             

3.9.20 Ability to manage item returns after it has been received             

3.9.21 Ability to notify the requester the date and time of delivery up on delivery 

confirmation from Vendor 

  

          

3.9.22 Ability to receive item as damaged if the item found damaged when inspection             

3.10. Supplier Evaluation 

3.10.1 Ability to perform periodic vendor evaluations using user defined criteria, 

weight, and rate             

3.10.2 Ability to update approved supplier list based on the evaluation results             

3.10.3 Ability to update blacklisted suppliers based on the evaluation results       
3.10.4 Ability to print reports for supplier performance like deliver on time, quality of 

delivery       
3.11.Letters of Guarantees 

3.11.1 Ability to record Letters of guarantee from Potential suppliers             

3.11.2 Ability to release/return the guarantees             

3.11.3 Ability to renew LG             

3.11.4 Ability to record initial LG or Final LG             

3.11.5 Ability to record LG from more than one bank with percentage of each bank             

3.11.6 Ability to get notified of expiry date of LG             

3.12. Letter of credits (L/C) 

3.12.1 Ability to create letter of credit             

3.12.2 Ability to do payments of L/C             

3.12.3 Ability to close L/C             

3.12.4 Ability to handle freight/landing/bank fees             

3.12.5 Ability to handle L/C request form             

3.13. Integration  

3.13.1 Integration purchasing with budget to check available fund             

3.13.2 integrate purchasing with GL to transfer accounting entries to GL             
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3.13.3 Integrate purchasing with HR to collect employees’ names, positions, 

organization structure             

3.14. Purchasing Reports 

3.14.1 Reports to maintain and monitor commitments and approved budgets for the 

financial year             

3.14.2 Reports to track the status of POs with respect to PO log date, Item code, 

quantity and expected time of arrival of the shipment             

3.14.3 Report on pending purchase orders supplier-wise, item-wise and division-wise             

3.14.4 Print summary of expected receipts             

3.14.5 Print purchase register for the month             

3.14.6 Reports on documents pending approval for more than N days without any 

action taken             

3.14.7 Report on the item purchase cost history over a user defined date range             

3.14.8 Receipt register             

3.14.9 Ageing analysis for outstanding Purchase Orders             

3.14.10 LG maturity report             

3.14.11 Open LC's register by buyer, by due date             

3.14.12 LC's due to expire within a given date             

3.14.13 Purchasing reconciliation report             

3.14.14 Quarter Status report for active contract report             

3.14.15 Quarter comparison between what is planned to be purchased and actual with 

variance report             

3.14.16 Report on purchase requisitions             

3.14.17 Reports on purchase requisition to purchase orders processing             

3.14.18 Report on purchase orders             

3.14.19 Report on registered suppliers             

3.14.20 Report on purchase order status (project initiated, completed etc.)             

3.14.21 Report on deviations between procured items/services as against original 

purchase order             
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Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it 
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

4.1. General Requirements 

4.1.1 Facilities available to reconcile bank statements with payments made             

4.1.2 Ability to manage a one-time vendor payment             

4.1.3 Ability to generate checks             

4.1.4 Ability to process vendor invoices that do not have purchase orders 
(e.g., small purchases made on a day-to-day basis). 

  
          

4.1.5 Ability to provide a discount if invoices are paid by a pre-determined 
date 

  
          

4.1.6 Ability to do a payment for multiple invoices with one check             

4.1.7 Built-In Workflow capabilities for approving new or on-hold payables, 
through an approval routing process  

  
          

4.1.8 Ability to Produces a Payment Voucher             

4.1.9 Ability to define accounting rules to generate user defined accounting 
entries for the system entries like (Advanced Payment, invoice, 
payment) 

  

          

4.1.10 Ability to generate journal entries for periods other than the current 
open period (past or future) 

  

          

4.1.11 Ability to Post AP sub-ledgers entries to the general ledger 
automatically 

  
          

4.1.12 Ability to Printing checks with MICR capabilities             

4.1.13 Ability to handle multi-Currency             

4.1.14 Ability to manage employee expenses claims             

4.1.15 Ability to handle the vendors as customers and manage the net and 
vendor balance between AP& AR, i.e., AP/AR netting 

  
          

4.1.16 Ability to create multiple banks accounts for the organizations, 
suppliers, and employees 
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4.2. Vendor Information 

4.2.1 Ability to create Vendor file master that contains at minimum the 
following information: 

  
          

4.2.2 Vendor name and number             

4.2.3 Contact name and contact number             

4.2.4 Address              

4.2.5 Vendor categorization (multiple user defined categories)             

4.2.6 Default Ledger Account             

4.2.7 Payment Terms & Methods             

4.2.8 Vendor Hold - prevent entry of PO's, invoices, payments             

4.2.9 Previous experience with CITRA             

4.2.10 Vendor Commercial number              

4.2.11 Overview of the vendor             

4.2.12 Vendor services             

4.2.13 Vendor previous main customers             

4.2.14 Credit limit             

4.2.15 Default payment terms             

4.2.16 Ability to define Supplier Approved list              

4.2.17 Ability to reject any invoice processing for blacklisted suppliers             

4.2.18 Ability to the system to generate a vendor ID (codes)             

4.2.19 Ability to generate Automated or Manual vendor serial number             

4.2.20 Ability to attach scanned documents to vendor file master (Letter of 
authorization, certificates... Etc.) 

  
          

4.2.21 Ability to change Vendor information (including name, address, 
payment terms, etc.) 

  
          

4.2.22 Ability to merge vendors in case of duplication and acquisition             

4.2.23 Ability to link vendor to item and item to vendor             

4.2.24 Vendor Inquiries:             

4.2.25 Year-to-Date & Period-to-Date Purchases             

4.2.26 Year-to-Date & Period-to-Date Payments             

4.2.27 Year-to-Date & Period-to-Date Discounts taken             

4.2.28 Payment Status: current balance, last check info., date of last 
purchase, etc. 
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4.3. Vendor Invoice Processing 

4.3.1 Vendor invoice entry:             

4.3.2 Vendor/invoice number/date/ amount             

4.3.3 Due date/discount date             

4.3.4 Date received             

4.3.5 Unique Reference number             

4.3.6 Discount amount             

4.3.7 Non discount amount             

4.3.8 Ability to entered as individual invoices or batches             

4.3.9 Ability for the supplier to submit invoices on the portal             

4.3.10 Ability to obtain work completion from the requesting department 
prior processing the submitted invoice 

  

          

4.3.11 Ability for the payable department to receive the payment request 
automatically through the system 

  

          

4.3.12 Ability to link invoice to purchase order or receipt             

4.3.13 Ability to generate invoice from purchase order or receipt with edit 
capability 

  

          

4.3.14 Ability to pay advance invoice to the supplier like down payment             

4.3.15 Ability to match advance invoice to the subsequent invoices from the 
same supplier 

  

          

4.3.16 Ability to notify that there are advances not matched while creating 
invoices for the supplier 

  

          

4.3.17 Ability to specify invoice type             

4.3.18 Ability to approve the Invoice using workflow based on the 
organization authority matrix 

  

          

4.3.19 Ability to have Mobile approval capability for invoices and expense 
reports 

  
          

4.3.20 Ability to receive email notification for invoice approval             

4.3.21 Ability to escalate or redirect the approval to higher authority if 
approval delayed more than predefined duration 

  

          

4.3.22 Ability to manage the returned purchases after it has been invoiced             

4.3.23 Ability to suspend vendor or move to blacklist             

4.3.24 Ability to have a process to qualify and approve vendor             
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4.3.25 Ability to Automatically generate of journal entries             

4.3.26 Ability to specify the Bank number / account number (for payment)             

4.3.27 Ability to enter transaction description & remarks             

4.3.28 Ability to Process vendor invoices in a foreign currency             

4.3.29 Ability to auto-calculate discount amounts based on agreed discount 
term? 

  
          

4.3.30 Ability to perform 3-way matching to match (PO, vendor invoice, and 
receiving document) or 4 way matching to match (PO, vendor 
invoice, receiving document, and inspection report) before releasing 
to Accounts payable 

  

          

4.3.31 Ability to match more than one PO with a single invoice             

4.3.32 Ability to generate new fixed assets based on marked items in the 
invoice 

  
          

4.3.33 Ability to generate automatic sequence number for each invoice             

4.3.34 Ability to create recurrent invoices like rent             

4.3.35 Ability to generate a voucher number             

4.3.36 Invoice numbers must contain both letters and digits and must not be 
repeated by the same vendor. 

  

          

4.3.37 Ability to specify payment period for each invoice             

4.3.38 Ability to cancel invoices through the system             

4.3.39 Ability to create debit memo and credit memo to adjust supplier 
balances 

  
          

4.3.40 Ability to reconcile Supplier balances with supplier to identify 
differences on periodic bases 

  

          

4.3.41 Ability to create automatic debit memo when returning the items to 
the suppliers 

  

          

4.3.42 Ability to have for each AP voucher a distributions line that reflect the 
full cost-center with validation of commitment number and available 
funds. 

  

          

4.4. Invoice holds 

4.4.1 Ability to place invoice on hold to stop payment             

4.4.2 Ability to apply automatic system hold on the invoice if it is not 
matched quantity with PO, receiving, and inspection  

  

          

4.4.3 Ability to remove invoice hold after matching is resolved             
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4.4.4 Ability to remove manual holds after issues resolved by the supplier 
where remove manual holds can be given to a person has authority 

  

          

4.4.5 Ability to define the tolerances during the matching process, and 
place the invoice on hold in case of exceeding the allowed tolerance 
(insufficient matching) 

  

          

4.5. Penalties 

4.5.1 Ability to record penalties on late suppliers for reasons like late or 
nonconformance or delay in delivery             

4.5.2 Ability to cancel penalties based on approval authority limits             

4.6. Advances, petty cash, and cashier 

4.6.1 Ability to handle temporary advances             

4.6.2 Ability to handle petty cash (Permanent Advances) (one for each 
department) 

  

          

4.6.3 Ability to change the amount of the advance             

4.6.4 Ability to set a maximum limit for the advances             

4.6.5 Ability to set a minimum limit for the advance payments              

4.6.6 Ability to indicates when advances reach a certain percentage to 
renew 

  
          

4.6.7 Ability to handle request for creating advances forms             

4.6.8 Ability to handle request for settlement of advances forms for renewal             

4.6.9 Ability to record the invoices of the advances             

4.6.10 Ability to process cashier transactions (collection, return, 
Reimbursement) 

  
          

4.6.11 Ability to Reimburse petty cash by cash or check             

4.6.12 Ability to open petty cash accounts       

4.6.13 Ability to compensate from petty cash account       

4.7. Expense claims 

4.7.1 Ability to predefine expense report templates             

4.7.2 Ability to predefine the related account for each expense like visa, 
accommodation, tickets…etc.             

4.7.3 Ability to submit expense reports by the employees             

4.7.4 Ability to approve expense reports using workflow by employee 
managers and finance             
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4.7.5 Ability to reimburse the expenses paid by the employee             

4.8. Payment Processing 

4.8.1 Ability to perform single payment or batch payments             

4.8.2 Payment selection:             

4.8.3 Select invoices by vendor             

4.8.4 Select invoices by due date             

4.8.5 Select invoices by discount date             

4.8.6 Select invoice number             

4.8.7 Ability to handle different methods of payment including (cash, 
checks, direct deposit, Wire transfer, letter of Transfer, credit cards) 

  
          

4.8.8 Ability to defer & stop invoices payment             

4.8.9 Ability to generate checks directly from entry of invoice details             

4.8.10 Ability to automate periodic / recurring payments              

4.8.11 Ability for user to manually override automated payments             

4.8.12 Ability to print multiple checks per invoice             

4.8.13 Ability to print a single check for multiple invoices             

4.8.14 Ability for users to make partial payments of invoices             

4.8.15 Ability to make payments in a currency other than the base currency             

4.8.16 Ability to manage the check voiding process             

4.8.17 Ability for the user have an option to place payment holds on specific 
vendor accounts 

  

          

4.8.18 Ability to track payments applied to blanket purchase orders             

4.8.19 Ability to enter or generate credit and debt memos for the vendor in 
the case of returned items or overpayment 

  

          

4.8.20 Ability to generate remittance advice             

4.8.21 Ability to generate automatic sequence number for each payment             

4.8.22 Ability to define check sequences for each check book and bank 
created by CITRA 

  

          

4.8.23 Ability to manage advance payments for vendors             

4.8.24 Ability to make payments on approved patches for a specific bank             

4.8.25 Ability to the system to accept an actual amount that exceed the 
committed amount to avoid delay of payments 
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4.8.26 Ability to make dummy payments but without generating checks if 
paid by manual checks with an indicator 

  

          

4.8.27 Ability to differentiate between employees’ payments and vendors             

4.8.28 Ability to run invoice register by approved invoices ready for payment 
and not approved invoices with full details including creator, approval 
name and period 

  

          

4.8.29 Ability to show payments history by vendor/employee/bank for a 
specific period 

  

          

4.8.30 Ability to set priority level of payment for each vendor             

4.8.31 Ability to send email for vendor and employee for payments collecting             

4.8.32 Ability to cancel checks through the system             

4.8.33 Ability to prevent duplicated payments             

4.8.34 Ability to provide user-defined payment terms             

4.8.35 Ability to set invoices related to purchasing of asset on asset clearing 
account 

  

          

4.8.36 Ability to allow the use of both handwritten checks and system 
checks. 

  
          

4.8.37 Ability to pay a receipt without contract or purchase order       

4.8.38 Ability to proof of employee’s debt       

4.8.39 Ability to proof of employee’s debt to government        

4.9. Integrated with the following modules: 

4.9.1 Integrate account payable payments with CITRA Banks to perform 
electronic transfers   

  

          

4.9.2 Integrate with Budget for Budget availability checking             

4.9.3 Integrate with Purchasing for linking the PO with the invoices             

4.9.4 Integrate with Assets for converting the invoices and expenses into 
assets 

  
          

4.9.5 Integrate with General Ledger to generate monthly accounting entries             

4.9.6 Integrate with Human resources to handle employee expense claims, 
employee per diem payments (or other payments not processed 
through payroll) and advances 

  

          

4.9.7 Integrate with budget to check the budget availability taking in 
considerations the commitments 
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4.10. Payable Reports 

4.10.1 Monthly transactions by Account, Vendor, Invoice Type (e.g. 
Payment, invoice...) 

  

          

4.10.2 Online invoice query by:             

4.10.3 Vendor             

4.10.4 Voucher             

4.10.5 Due date             

4.10.6 Discount date             

4.10.7 PO or receipt             

4.10.8 Unpaid invoices             

4.10.9 Aged payables:             

4.10.10 Current period             

4.10.11 As of any specified date             

4.10.12 User defined aging buckets             

4.10.13 Tracking transactions from payment to PO             

4.10.14 Vendors analysis report             

4.10.15 Vendors change log             

4.10.16 Vendor statements             

4.10.17 Outstanding payment register in accounts payable             

4.10.18 Unmatched invoices or P.O. report.             

4.10.19 Vendor trail balance as of date             

4.10.20 AP and GL Reconciliation Report             

4.10.21 Ability to identify duplicated vendors             

4.10.22 Ability to handle request for payment forms             

4.10.23 Invoice maturity report             

4.10.24 
Invoices status report covering, but not limited to, statuses including 
submission status, received status, completed status etc 
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Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it 
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

5.1. CHECK RECONCILIATION 

5.1.1 Ability to provide automatic and manual check reconciliation capabilities               

5.1.2 Ability to provide check reconciliation process for:             

5.1.3 a. Voided checks             

5.1.4 b. Returned checks                                     

5.1.5 c. Drafts             

5.1.6 d. Funds transfers                          

5.1.7 e. Stop payments              

5.1.8 f. Processed Checks             

5.1.9 Ability to allow online entry of check information              

5.1.10 Ability to generate a list of outstanding checks                         

5.1.11 Ability to report differences between amount disbursed and amount 
cleared              

5.1.12 Ability to calculates the float days (the date the check was issued 
compared with the date the check cleared) for each check                

5.1.13 Ability to calculates average float days by vendor             

5.1.14 Ability to cancel checks that have been issues three months ago, got 
modified or lost and has been handed but not cashed in 6 months.             

5.1.15 Ability to provide a check log (check register) which contains all check 
related information             

5.1.16 Ability to provide bank reconciliation             

5.2 CASH MANAGEMENT 

5.2.1 Ability to interface with the following stems/processes:             

5.2.2 a. Accounts Payable             

5.2.3 b. Accounts Receivable             
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5.2.4 c. Budget             

5.2.5 d. General Ledger (Interbank Transactions)             

5.2.6 e. Bank Facilities (Overdraft, LC's)             

5.2.7 f. Payroll             

5.2.8 g. Purchase Order             

5.2.9 Ability to allow for automatic initiation of a transfer when an established 
amount has been reached at a certain bank account             

5.2.10 Ability to accept import of daily bank transactions             

5.2.11 a. Bank special format             

5.2.12 b. Unique deposit slip data (User defined format)             

5.2.13 Ability to automatically reconcile bank statement using a unique identifier 
or based on amount and date             

5.2.14 Ability to manually reconcile bank statement for the transactions that are 
not reconciled using the auto reconciliation process             

5.2.15 Ability to set tolerance while performing the bank reconciliation to charge 
the difference to a bank charges account             

5.2.16 Ability to post to bank account after reconciling from the bank clearing 
accounts              

5.2.17 Ability to consolidate multiple bank files             

5.2.18 Ability to accumulate cash balance by bank             

5.2.19 Ability to support determination of cash transfers             

5.2.20 Ability to define tolerance reconciliation limits to reconcile bank statement 
amount differences             

5.2.21 Ability to provide reconcile capabilities for:             

5.2.22 a. Batch             

5.2.23 b. manual             

5.2.24 Ability to process a Cash transfer between bank accounts in single 
transaction             

5.2.25 Ability to provide approval workflow capabilities             

5.2.26 Ability to provide hierarchy capabilities             

5.2.27 Ability to mark/ flag paid checks to avoid any re-issuance.              

5.2.28 Ability to issue or accept payments without AR invoice or AP voucher             
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5.2.29 Ability to track check status             

5.2.30 Ability to allow online payments to the bank             

5.2.31 Ability to record bank service fees and interest amounts             

5.2.32 Ability to generate bank reconciliation statement showing balances as per 
books and bank, with the receipts in transit and payments not cleared in 
detail as well as in summary.             

5.2.33 Ability to print bank reconciliation statement as of a historical date with 
the statement showing unreconciled lines as of that period.             

5.2.34 Ability to generate consolidated cash flow forecast report based on:             

5.2.35 Opening cash balance by consolidating all bank accounts after converting 
balances of bank accounts different from Kuwaiti dinar             

5.2.36 Expected invoices and cash receipts projection from Accounts 
Receivable             

5.2.37 Expected invoices and cash payment from Accounts Payable.             

5.2.38 Expected cash receipt from active deposits and taking into consideration 
maturity dates             

5.2.39 Expected payables from open contracts based on billing Terms             

5.2.40 Expected payables from open PO based on payment terms             

5.2.41 Expected payables from payroll and other benefits and bonus             

5.2.42 Available remaining budgets             

5.3. DEPOSIT ACCOUNTS 

5.3.1 Ability to allow reports time remaining for deposit maturity date and 
dividends owed             

5.3.2 Ability to link to cash flow projections             

5.3.3 Ability to report difference between amount recorded for deposit and 
amount deposited             

5.3.4 Ability to allow online entry and tracking of deposit information and 
printing of deposit slips             

5.3.5 Ability to record deposit confirmation from bank             

5.4. AUTOMATIC INTEGRITY CHECK 

5.4.1 Ability to run an automatic process from within the application to calculate 
the detailed transaction per bank account and validate the result with the 
bank balances             
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5.4.2 Ability to update related GL account automatically when a check is 
cashed (clearance)              

5.4.3 Ability to provide automatic reconciliation process to validate, report and 
correct any discrepancy between the Cash Manager module and the GL             

5.5. INTEGRATION 

5.5.1 Ability to integrate with Accounts Payable to know the cash forecast for 
invoices and payments             

5.5.2 Ability to integrate with Accounts Receivable to know the cash forecast 
for invoices and receipts             

5.5.3 Ability to integrate with General Ledger to know bank account balances             

5.5.4 Ability to integrate with Payroll to know payroll, benefits, and bound 
forecasts             

5.5.5 Ability to integrate with Treasury to know deposit and income forecast             

5.5.6 Ability to integrate with Purchasing to know the expected spending cash 
forecast based on the payment terms of PO's and service contracts             

5.5.7 Ability to integrate with budget to know the expected forecasts of 
organization spending             

5.6. cash management reports 

5.6.1 Reconciled and unreconciled transactions report             

5.6.2 Bank reconciliation report             

5.6.3 Bank balance (Cash Management & General Ledger Differences)             

5.6.4 Cash management and bank balance differences report             

5.6.5 Cash forecast report             

5.6.6 bank accounts position report       
5.6.7 cash management and GL reconciliation report             
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Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it  
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

6.1. Investments and deposits 

6.1.1 Ability to handle investments (Fixed deposit, government bonds... 
Etc.) transactions             

6.1.2 Ability to create Investment master file contains the minimum of the 
following information:             

6.1.3 Type of investment             

6.1.4 Dealer             

6.1.5 Transaction date             

6.1.6 Investment amount             

6.1.7 Maturity date             

6.1.8 Investment commission             

6.1.9 Bank name, and account number             

6.1.10 currency             

6.1.11 long term or short-term investment             

6.1.12 Value date             

6.1.13 Interest Amount             

6.1.14 Interest Rate             

6.1.15 Number of Days             

6.1.16 Ability to obtain approval of the deal based on workflow             

6.1.17 Ability to renew the deal              

6.1.18 Ability to create bank account transfer between accounts in the same 
bank             

6.1.19 Ability to create bank account transfer between accounts in different 
bank             

6.1.20 Ability to enter bank charges             
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6.1.21 Ability to have reminders and alerts set up in the system to keep users 
informed at the right time regarding the funds nearing to maturity.             

6.1.22 Ability to handle "returns on investment"              

6.1.23 Ability to handle FD maturity/Sales of bonds transactions             

6.1.24 Ability to have a form in the system to maintain all the financial 
institutes Credit rating  

  

          

6.1.25 Ability to break the deposit investment             

6.1.26 Ability to define limit of investment with each bank             

6.2. Settlements 

6.2.1 Ability to settlement deal once the deal is approved, renewed, or not 
renewed 

  

          

6.2.2 Ability to handle and generate letter of money transfer to the bank             

6.2.3 Ability to receive a notification to process the settlement             

6.2.4 Ability to submit to finance department to confirmation from Bank 
transferred After the deal transfer is done 

      

6.2.5 Ability to attach the Deposit slip from the Bank against the deal and 
confirm 

  
          

6.3. INTEGRATION 

6.3.1 Ability to integrate with Accounts Payable to know the cash forecast             

6.3.2 Ability to integrate with Accounts Receivable to know the cash 
forecast             

6.3.3 Ability to integrate with General Ledger to know the cash forecast and 
other account balances             

6.3.4 Ability to integrate with Payroll to know the cash forecast             

6.3.5 Ability to integrate with Purchasing to know the cash forecast             

6.3.6 Ability to integrate with Reuters system to capture Bank details and 
interest rates.             

6.3.7 Ability to integrate with GL to generate the required accounting entries 
of all transactions              

6.4. Treasury reports 

6.4.1 Maturity report to track of active funds.             

6.4.2 List of active deposits with balances and rates             

6.4.3 Treasury and GL reconciliation report             
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6.4.4 Deposit performance report             

6.4.5 Monthly investment monitoring report              

6.4.6 Quarterly investment monitoring report              

 

Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it  
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

7.1.Key Master Data 

7.1.1 Ability to capture Fixed Asset / Intangible Assets and Intangible assets 
based on price and useful life parameters. For example, asset with value 
of more than 100KD and with a useful life of more than one financial 
period.  

            

7.1.2 Ability to maintain Fixed Asset / Intangible Assets whether bought, gifted 
or donated for the purpose of utilization in CITRA activities such as 
various type of Fixed Asset / Intangible Assets i.e. not for resale, such as 
building, furniture and cars.  

            

7.1.3 Ability to record Fixed Asset / Intangible Assets with a zero-unit price 
value.              

7.1.4 Ability to capture improvement costs, refurbishment cost, other expenses 
to the Fixed Asset / Intangible Assets book value.               

7.1.5 Ability to provide alphanumeric Fixed Asset / Intangible Assets code, 
minimum length is 8             

7.1.6 Ability to provide Fixed Asset / Intangible Assets long and short 
descriptions (minimum 50 and 30 alphanumeric)             

7.1.7 Ability to maintain Fixed Asset / Intangible Assets Major 
Categories/Families (minimum 2 Alphanumeric length)             
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7.1.8 Ability to maintain Fixed Asset / Intangible Assets Subcategories/Groups 
(minimum 2 Alphanumeric length)             

7.1.9 Ability to maintain location, departments/divisions and custodian             

7.1.10 Ability to produce and maintain Fixed Asset / Intangible Assets register 
that shows parties responsible using such Fixed Asset / Intangible 
Assets.             

7.1.11 Ability to define journal entries for different business transactions such as, 
Fixed Asset / Intangible Assets acquisition, Depreciation / Amortization, 
accumulated Depreciation / Amortization, disposal etc.             

7.1.12 Ability to support bar code tracking             

7.1.13 Ability to track warranties data             

7.1.14 Ability to track insurance data             

7.1.15 Ability to track maintenance data             

7.1.16 Ability to attach files such as documents, pictures and PDFs             

7.1.17 Ability to track items location, owner etc.             

7.1.18 Ability to assign asset to employee for which he is responsible             

7.1.19 Ability to change asset owner in case assets responsibility changes from 
one person to another person or when an employee leaves the 
organization             

7.2. TRANSACTION PROCESSING 

  Transacting Processing 
            

7.2.1 Ability to generate the G/L accounts automatically at end of period or 
upon user request             

7.2.2 Ability to supports CIP (Construction in Progress) (such as recording the 
construction of buildings and maintain the related invoices)             

7.2.3 Ability to process physical count transaction             

7.2.4 Ability to set-up approval hierarchy for specific transactions, such as, 
Fixed Asset / Intangible Assets disposal.              

7.2.5 Ability to provide workflow capabilities exist for approval routing             

7.2.6 Ability to renumber (code) a Fixed Asset / Intangible Assets / Intangible 
Assets, without losing its historical transactions and information             

7.2.7 Ability to amend Depreciation / Amortization rate Manually             
  Book Depreciation / Amortization              
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7.2.7 Ability to provide different Depreciation / Amortization method, For 
example, well known international Depreciation / Amortization and 
customized methods             

7.2.8 Ability to calculate Depreciation / Amortization for each Fixed Asset / 
Intangible Assets based on defined Depreciation / Amortization 
percentages and number of years. For example, building 33 years and 
3% or Services 

            

7.2.9 Ability to review Depreciation / Amortization expenses             

7.2.10 Ability to use an unlimited number of independent Depreciation / 
Amortization books             

7.2.11 Ability to calculate Depreciation / Amortization with retroactive beginning 
date.             

7.2.12 Ability to calculate Depreciation / Amortization with a specified beginning 
date. For example, a month after the Fixed Asset / Intangible Assets / 
Intangible Assets purchase date.             

7.2.13 Ability to stop Depreciation / Amortization of a disposable Fixed Asset / 
Intangible Assets / Intangible Assets a month after the date of Fixed 
Asset / Intangible Assets / Intangible Assets disposable.             

7.2.14 Ability to restart Depreciation / Amortization of a retired Fixed Asset / 
Intangible Assets / Intangible Assets after extending its life due to 
additions or maintenance             

  Adjustments: 
            

7.2.15 a.  Independently for each asset             

7.2.16 b.  Expenses to an asset             

7.2.17 c.  Amortization to assets             

7.2.18 Ability to provide Depreciation / Amortization projections (simulation)             

7.2.19 Ability to adjust asset value due to reevaluation.             

  Additions to Fixed Asset / Intangible Assets / Intangible 
Assets 

            

7.2.20 Ability to track additions by:             

7.2.21 a.  P.O. number             

7.2.22 b.  Voucher number, date and invoice number             

7.2.23 c. Invoice amount             
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7.2.24 d.  Vendor number/name             

7.2.25 e.  Cost center             

7.2.26 Ability to quickly add assets which share category information             

7.2.27 Ability to set up a separate Depreciation / Amortization book for each 
reporting authority             

7.2.28 Ability to assign assets to multiple:             

7.2.29 a.  Divisions/Departments/Cost Centers             

7.2.30 b.  Locations             

7.2.31 c.  Custodians             

7.2.32 Ability to split a Fixed Asset / Intangible Assets / Intangible Assets by cost 
value or by a percentage, with automatic generation of the related 
historical records             

7.2.33 Ability while creation of Fixed Asset / Intangible Assets / Intangible Assets 
to clear the Fixed Asset / Intangible Assets / Intangible Assets clearing 
account and post to the respective Fixed Asset / Intangible Assets / 
Intangible Assets Account 

            

  Enhancements and Maintenance 
            

7.2.34 Ability to accumulate costs for equipment enhancements and 
maintenance in the current period:             

7.2.35 a.  Cost of equipment             

7.2.36 b.  Internal and external labor             

7.2.37 c.  Materials and spare parts             

7.2.38 Ability to accept backdated maintenance cost in the current period or prior 
periods              

  Transfers 
            

7.2.39 Ability to transfer assets between:             

7.2.40 a.  Divisions/Departments/Cost Centers             

7.2.41 b.  Locations             

7.2.42 c.  Custodians             

7.2.43 Ability to transfer all or part of an asset             

7.2.44 Ability to backdate a transfer in the current or a prior period (retroactive 
date)             
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7.2.45 Ability to undo a new transfer at any time, with all previously applied 
transactions reversed             

7.2.46 Ability to transfer groups of assets             

7.2.47 Ability to recapture assets and place in inventory             

7.2.48 Ability to transfer Fixed Asset / Intangible Assets / Intangible Assets 
among sites (inter-sites transfer)             

  Retirement 
            

7.2.49 Ability to support the following functions/ categories:             

7.2.50 Fully retired             

7.2.51 Partially retired             

7.2.52 Retire by units             

7.2.53 Retire by cost             

7.2.54 Retire by age-group             

7.2.55 Reinstate retired assets             

7.2.56 Ability to process sales of Fixed Asset / Intangible Assets / Intangible 
Assets with the automatic creation of gain/loss transactions             

7.2.57 Different retirement accounts for gains and losses             

7.2.58 Designate for each asset sold:             

7.2.59 a.  Sold by name             

7.2.60 b.  Cost of removal             

7.2.61 c.  Gain or loss             

7.2.62 d.  Type/reason for disposal             

7.2.63 Ability to dispose Asset to make required changes in the system 

            

7.2.64 Ability to sell assets and calculate the proceed form sale and record the 
income un account receivables             

  Internal Rent Billing 
            

7.2.65 Ability to standardize price per each Fixed Asset / Intangible Assets / 
Intangible Assets/project/sub-division based on renting period (start and 
end dates), independent of the remaining life of the Fixed Asset / 
Intangible Assets / Intangible Assets 
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7.2.66 Ability to change standard price without affecting previous billing 
transactions             

7.2.67 Ability to calculate renting bill by date and standard rate             

7.2.68 Ability to adjust manually billing amount before posting             

7.2.69 Ability to post internal billing to General Ledger by Division/Department, 
site             

7.2.70 Ability to capture and adjust internal rental costs.             

7.3. AUDIT TRIAL 

7.3.1 Ability to track and logs all changes to Fixed Asset / Intangible Assets / 
Intangible Assets master files             

7.3.2 Ability to track and log user defined transaction types             

7.4.  AUTOMATIC INTEGRITY CHECK 

7.4.1 Ability to run an automatic process from within the application to calculate 
the detailed transaction per asset and validate the result with the assets' 
balances             

7.4.2 Ability to prevent any unbalanced transaction from posting             

7.4.3 Ability to report any posted transaction that is unbalanced             

7.4.4 Ability to provide automatic reconciliation process to validate, report and 
correct any discrepancy between the FA and the GL             

7.5. INTEGRATION 

7.5.1 Ability to integrate with General Ledger to generate accounting entries             

7.5.2 Ability to integrate with Accounts Payable to capitalize assets after they 
are invoiced             

7.5.3 Ability to integrate with Human Resource to obtain organization structure 
and locations             

7.5.4 Ability to integrate with Inventory to capitalize assets after issued from 
Inventory             

7.5.5 Ability to import and export all transactions and static data (i.e., FA 
master file, etc….) using following formats:             

7.5.6 Comma delimited             

7.5.7 Spread Sheets             

7.5.8 Open Interface (Application Programming Interface (API))             

7.6. Fixed Asset / Intangible Assets / Intangible Assets Reports 
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7.6.1 Ability to support reporting for multiple locations/regions and categories             

7.6.2 Ability to support reporting by segments combinations (accounts, asset 
categories)             

7.6.3 Ability to support reporting by purchasing date of Fixed Asset / Intangible 
Assets             

7.6.4 Ability to support retirement Register by month / asset 
number/group/family             

7.6.5 a.  By department             

7.6.6 b.  By location/region             

7.6.7 c.  G/L Accounts             

7.6.8 d.  By segments combinations (account, project, site, work package and 
jobs)             

7.6.9 e.  By retirement type             

7.6.10 Ability to support Depreciation / Amortization, original costs, net book 
value by location report for all book             

7.6.11 Ability to support monthly and YTD activity reports of all:             

7.6.12 a.  Transfers             

7.6.13 b.  Acquisitions             

7.6.14 c.  Retirements             

7.6.15 d.  Disposals             

7.6.16 Ability to support GL reconciliation reports             

7.6.17 Ability to export and import asset data report             

7.6.18 Ability to support user defined reports             

 

 

 

 

 



 

 148 من 93 صفحه 

المعلومات  وتقنيةللهيئة العامة للاتصالات  الاداري والماليالنظام  مشروعمناقصة   

 ختم وتوقيع مقدم العطاء  

 

Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the proposed 
component part of 
scope or is it  
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

8.1. GENERAL REQUIREMENTS 

8.1.1 Ability to maintain different costing methods, 
including weighted average, last-in, purchase 
cost 

  

          

8.1.2 Ability to maintain multiple units of measures 
with conversion formula 

  
          

8.1.3 ability to have unique identifier for each item 
(manufacture serial number or system 
generated bar code) 

  

          

8.1.4 Ability to calculate the Item price based on the 
average of old price and the latest price this 
also goes for issuing, write-off.              

8.1.5 Ability to order Inventory items only by 
inventory department, and they should be 
responsible to maintain the stock level and 
min-max threshold             

8.2.Item Master 

8.2.1 Ability to Categories inventory, non-inventory 
items , and service items             

8.2.2 Item Master includes at least the following:             

8.2.3 Stock item, non-stock item, Service item             

8.2.4 Category Codes (Stationery, Computer, Spare 
Part, etc..)             

8.2.5 Expiry Date (if applicable)             

8.2.6 Default Location             

8.2.7 Default Vendor             
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8.2.8  Minimum/ Maximum Stock Level & Re-Order 
Quantity             

8.2.9 Item Code             

8.2.10 Item description             

8.2.11 Unit of measure             

8.2.12 Bar code             

8.2.13 Ability to add items             

8.2.14 Ability to disable items             

8.2.15 Ability to categories and assign flexible 
category structure that have multiple segments 
like (Major Category (XX), Minor Category 
(XXX),Sub Category(XXXX))             

8.2.16 Ability to copy item information when creating 
new item             

8.2.17 Ability to assign items to inventory organization 
to allow using these items only             

8.3. Stores 

8.3.1 Ability to define main store and sub stores             

8.3.2 
Ability to view and consolidate quantities of all 
items from all stores             

8.3.3 
Ability to view hierarchical view of main store 
and sub stores             

8.3.4 Ability define and enter the storekeeper             

8.3.5 Ability to define physical and logical stores             

8.4. inventory locations (lots) 

8.4.1 Ability to define Inventory Locations, including 
the following location segments:             

8.4.2 Store             

8.4.3 Row             

8.4.4 Shelf             

8.5. warehouse planning (reorder  or replenishment) 

8.5.1 Ability to handle replenishment mechanism 
based on Re-Order Point:             
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8.5.2 Automatic Requisition is generated upon 
reaching the Minimum stock level of the item 

  
          

8.5.3 Requisition uses a predefined Re-Order 
quantity or quantity based on Maximum stock 
level of the item 

  

          

8.5.4 Ability to automatically update on-order 
inventory balances when creating a purchase 
order, and on-hand balances when receiving 
items 

  

          

8.5.5 Ability to keep an up-to-date status of all 
inventoried items and current stock levels at 
multiple stores 

  

          

8.6. Internal Requisition 

8.6.1 Ability to request Items from the store             

8.6.2 Ability for the users to check available 
quantities of any item             

8.6.3 Ability to get approval on the internal requisition 
through predefined workflow             

8.6.4 Ability to define the items that should be 
available for internal requisitions (stockable)             

8.6.5 Ability to charge the cost of the item to the 
requesting department             

8.7. Inventory transactions 

8.7.1 Ability to perform the following transactions in a 
single inventory transaction screen             

8.7.2 issues item             

8.7.3 return item from location             

8.7.4 return item to supplier             

8.7.5 receive item             

8.7.6 transfers between stores             

8.7.7 adjustments             

8.7.8 receive miscellaneous items             

8.7.9 Ability to print and sign two copies of issue note 
when store issue to the requesting 
departments              
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8.7.10 Ability to printed and signed two copies of 
return note when items are returned from 
departments to store             

8.7.11 Ability to track inventory transactions by item , 
store, department, general ledger charge 
account, and date range 

  

          

8.7.12 Ability to track usage history for material items 
by item, store, receiving department, and date 
range 

  

          

8.7.13 Ability to include online inquiry features that 
can show on-order and on-hand inventory 
balances for items at a single or all stores 

  

          

8.7.14 Ability to include an inventory transaction log             

8.7.15 Ability to identify damaged/ expired goods, type 
of damage, and source of damage 

  

          

8.7.16 Ability to write-off (issue) damage/ expired 
goods and create related GL Journals 

  

          

8.7.17 Ability to reconcile differences between 
outgoing quantities by product and returned 
quantities by product 

  

          

8.7.18 Ability to track product location in the store and 
indicate where products should be stored 

  
          

8.7.19 Ability for the store Clerk to perform the 
following:             

8.7.20 Store item purchase             

8.7.21 Store write-offs             

8.7.22 Good Receive voucher             

8.7.23 Cash buy register             

8.7.24 Ability for the user to request to return items to 
the store and define date , store , size , 
duration , temporary or permanent             

8.7.25 Ability to calculate provision for items in the 
warehouse             

8.7.26 Ability to calculate depreciation for items in the 
warehouse if required             
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8.8.Physical count 

8.8.1 Ability to perform physical Inventory Count             

8.8.2 Ability to freeze store prior physical count cycle             

8.8.3 Generate physical count report by store, item , 
or group of items             

8.8.4 
Ability to enter actual quantities and match 
against system quantities             

8.8.5 Reconcile variances through automatic 
adjustments             

8.8.6 
Ability to obtain approval on the adjustment 
transaction              

8.9. INTEGRATION 

8.9.1 Ability to integrate with the following modules:             

8.9.2 Purchasing Module to receive items based on 
Purchase order number             

8.9.3 

Accounts Payable allow invoice get paid after 
received/inspected and matched with invoice             

8.9.4 General Ledger to generate automatic journal 
entries to general ledger             

8.9.5 
General Ledger to calculation provision 
accounting entries if required             

8.9.6 Fixed Asset to capitalize assets after issued 
from store             

8.10. Inventory Reports 

8.10.1 Ability to produce the following reports:             

8.10.2 Inventory transaction report             

8.10.3 Inventory status report             

8.10.4 Reorder analysis report             

8.10.5 Physical inventory report             

8.10.6 ABC Analysis             

8.10.7 Store Issue form             

8.10.8 Store Receiving form             

8.10.9 Store return form             

8.10.10 Item listing report             
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8.10.11 Slow moving item report             

8.10.12 Average cost report             

8.10.13 Inventory Ageing report             

8.10.14 Ability to provide the following alerts             

8.10.15 Minimum Quantity items             

8.10.16 Not permitted request items             

8.10.17 Ability to define custom alerts             

8.10.18 Inventory and GL reconciliation report             

 

Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it  optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the proposal 
that details 
the 
component 

Comments 

9.1.Key components of Functionality 

9.1.1 Ability to have Approval hierarchy capabilities 
for processing of receipt and collection 

  

          

9.1.2 Ability to have facilities to reconcile bank 
statements with amounts received             

9.1.3 Ability of the system to support processing of 
customer Advance Payments             

9.1.4 Ability of the system to accept payment 
receipts without invoices              

9.1.5 Ability to post AR sub-ledger to the general 
ledger automatically by the end of each 
financial period             

9.1.6 Ability to differentiate between rising a bill and 
the received amount in bank.             

9.2. Customer Information which contains: 

9.2.1 Ability to define customer which contain at 
least the following:             
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9.2.2 Long/ short name             

9.2.3 Contact information             

9.2.4 Customer classification (multiple categories)             

9.2.5 Payment Terms             

9.2.6 Default revenue and AR accounts for 
customer             

9.2.7 Ability to queries on customer balance and 
revenue (Year-to-date / prior year-to-date by 
period)             

9.2.8 Ability to attach scanned documents to 
customer file (Commission calculation 
method, etc.)             

9.2.9 Ability to have a page for every customer that 
shows all his transactions             

9.2.10 Ability to handle customers get acquisitioned             

9.2.11 Ability to handle duplicated customers by 
merging customers             

9.3.Invoice Entry 

9.3.1 Ability to generate invoices for the earns to be 
collected from financial markets (KSE .. Etc) 

  

          

9.3.2 Ability to enter Invoices as single documents 
or as a batch             

9.3.3 Ability to enter invoices with or without 
customer             

9.3.4 Ability to generate/ print recurring invoices             

9.3.5 Ability to define Invoice type (Cash, On 
Account)             

9.3.6 Ability to define Invoice layout/ format based 
on customer type             

9.3.7 Ability to add Miscellaneous charges             

9.3.8 Ability to generate invoices in Arabic and 
English              

9.3.9 The system Support multi-currency invoices             

9.3.10 Ability to generate automatic journal entries 
each accounting period             
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9.3.11 Ability to write-off invoices             

9.3.12 Ability to enter debit memos and credit memo             

9.3.13 Ability to enter down payments             

9.4. Payment Receipt & Collection 

9.4.1 Ability to handle fees and charges             

9.4.2 Ability to handle invoice discounts for the 
customer  

  
          

9.4.3 Ability to handle different methods of payment 
including cash, checks 

  
          

9.4.4 Ability to Specify check number and date in 
payment receipt 

  
          

9.4.5 Ability to enter payments with or without 
invoice (On account) 

  
          

9.4.6 Ability to allocate payments to invoices based 
on (FIFO, partial allocation, single payment 
against multiple invoices) 

  

          

9.4.7 Ability to enter single payment to cover 
multiple invoices 

  
          

9.4.8 Ability of the system to recognize duplicate 
invoice payments 

  
          

9.4.9 Ability of the system to process unapplied 
payments 

  
          

9.4.10 Ability to have online facilities available for the 
correction of invoiced amounts 

  

          

9.4.11 Ability of the system to manage the invoice 
voiding process 

  
          

9.4.12 Ability to send Emails to clients for payment 
dues. 

  
          

9.5.Customer Contracts 

9.5.1 Ability to maintain customer contracts/ 
agreements in the system specifying total 
agreement value, payment terms, amounts, 
dates 

  

          

9.5.2 Ability to maintain modifications/ additions/ 
deletions applied to contract 
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9.5.3 Ability to specify a billing cycle              

9.5.4 Ability to generate invoices against the 
agreement 

  
          

9.6. Sales 

9.6.1 Ability to generate cash receipt             

9.6.2 Ability to create unique serial number to cash 
receipt based on date of creation 

  

          

9.6.3 Integrated with the payment gateway and to 
create automatically cash receipt for online 
transactions 

  

          

9.6.4 Generate journal entries automatically for the 
cash receipt issued through cashier of online 
transactions 

  

          

9.7. Receivables reports 

9.7.1 Inquire on invoices by type, date, customer, 
invoice number 

  
          

9.7.2 Tracking transactions from customer payment 
to invoice 

  
          

9.7.3 Open invoices, variances between amount 
due and amount paid 

  
          

9.7.4 Customer statement (balance, revenue)             

9.7.5 Collection (payment) analysis report              

9.7.6 Aged receivables:             

9.7.7 Current period             

9.7.8 As of any specified date             

9.7.9 User defined aging periods             

9.7.10 Reconciliation report between AR and GL             

9.7.11 Customers trail balance as of date             

9.7.12 Payment analysis report              

9.7.13 Payment Collection reports, by customer, by 
date, by invoice type 

  
          

9.7.14 AR to GL reconciliation report             
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Functional Requirements 

Ref. No. Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it  
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

10.1. General Requirements 

10.1.1 Ability to compare pervious KPI's results 
with current KPI's results, example this 
month KPI with previous month KPI or this 
month KPI with same month last year KPI             

10.1.2 Ability to setup access rights Privileges to 
the KPI's             

10.1.3 Ability to integrate with the ERP system to 
upload/refresh the figures             

10.1.4 Ability to design and implement user defined 
KPI's             

10.1.5 Ability to customize and publish dashboards 
on CITRA intranet             

10.1.6 ability to have a fixable content of the 
dashboards             

10.1.7 Ability to publish different type of graphs like 
pie charts and bar charts             

10.1.8 Ability to drill down from the reports/graphs 
to the detailed transactions             

10.1.9 Ability to define indicators of 
acceptable/warning/non acceptable ranges             

10.1.10 Ability to extract/download the KPIs from the 
system in a preset template or format             

10.1.11 Ability to upload the modified content onto 
the application, post amendments             

10.2. Strategic Performance Monitoring 
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10.2.1 Comparing actual total revenues with 
estimated total revenues in the budget for 
the same period             

10.2.2 Comparing actual total operating revenues 
with estimated total operating revenues in 
the budget for the same period             

10.2.3 Comparing actual total expenses with 
estimated total expenses in the budget for 
the same period             

10.2.4 Comparing actual total administrative and 
general expenses with estimated total 
administrative and general expenses in the 
budget for the same period             

10.2.5 Comparing actual total depreciation 
expenses with estimated total depreciation 
expenses  in the budget for the same period             

10.2.6 Comparing actual total purchases with 
estimated total purchases in the budget for 
the same period             

10.2.7 Comparing actual total surplus/ deficit with 
estimated total surplus/ deficit in the budget 
for the same period             

10.3. Liquidity Measures 

10.3.1 Ability to support liquidity ratios/ formulas:             

10.3.2 Current Ratio             

10.3.3 Cash Ratio             

10.3.4 Net Working Capital             

10.3.5 Percentage of Surplus/ Deficit to Total 
Assets             

10.4. Operating Efficiency Measures 

10.4.1 Ability to support Operating Efficiency ratios:             

10.4.2 Account Receivables Turnover             

10.4.3 Average Collection Period             

10.4.4 Return on Revenue              

10.4.5 Return on Total Assets             
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10.4.6 Total Asset Turnover             

10.4.7 Total Staff cost/expenses to total general 
and administrative expenses             

10.4.8 Percentage of Management Expenses to 
Total Expenses             

10.4.9 Percentage of Activity Revenue to Total 
Operating Income             

10.4.10 Return on Investment             

10.4.11 Average Operating Revenue Per Employee             

10.4.12 Average Travel and Per Diem Expenses for 
Each Employee             

10.4.13 Average Training Cost Per Employee             

10.4.14 Employee turnover rate             

10.5. Monitor performance measures 

10.5.1 Ability to support measure and monitor 
performance through:             

10.5.2 Number of errors/ mistakes in the reports 
and financial statements             

10.5.3 Delays submitting the financial reports on 
time             

10.5.4 Days debit outstanding (DDO)  for 
account receivables              

10.5.5 The number of claims that CITRA have 
not settle             

10.5.6 Number of rejected/ declined checks on 
CITRA account for technical reasons             

10.5.7 Stock-out cases             

10.5.8 Percentage of total amount of 
unexecuted contracts to the total amount of 
contracts             

10.5.9 Rate of manual over automatic reconciled 
transactions             

10.5.10 Accuracy of forecasting             

10.5.11 Delays in approving and freezing the 
budget             
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10.5.12 Saving from benefit of supplier discounts             

10.5.13 Delays in suppliers delivery             

10.5.14 Manual JV per period             

10.5.15 Delays in closing the accounting periods 
of the sub ledger and general ledgers             

10.5.16 Headcount per department             

10.5.17 Headcount per job             

10.5.18 Average salary per job             

10.5.19 Employees absence per absence types             

10.5.20 Number of approved requisitions where 
PO is approved and not yet sent to supplier             

10.5.21 Number of approved requisitions where 
PO is approved and not yet received the 
goods             

10.5.22 Ability to record, track, monitor and compare 
the planned/target dates for KPIs as against 
the actual dates of completion             

10.6. Core HR BI 

10.6.1 
Ability to generate the following reports 

division-wise, location-wise, group-wise             

10.6.2 
List of Employees with Job / Position / 

Grade             

10.6.3 Transfer             

10.6.4 Termination             

10.6.5 Retirement             

10.6.6 
Passport / Visa / Resident Card details 

with expiry             

10.6.7 Employee movement             

10.6.8 Absenteeism             

10.6.9 
Ability to track following details for an 

employee             

10.6.10 Promotions              

10.6.11 Salary revision             
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10.6.12 
Ability to generate list of employees age-

wise and period-wise and rank-wise             

10.6.13 
Ability to generate report on benefits 

provided to an employee grade-wise and 
division-wise and rank-wise             

10.6.14 
Ability to generate report on leave history 

of an employee along with balance available 
and expiry date             

10.6.15 
Ability to track list of employees due for 

leave settlement including / excluding paid 
leave             

10.6.16 Ability to generate report for the following 
            

10.6.17 Leave Pay             

10.6.18 End of Service Benefits             

10.6.19 Visa             

10.6.20 
Ability to generate the following reports 

division-wise and period-wise and rank-wise             

10.6.21 Recruitment 
            

10.6.22 
Ability to track bonus/incentive issued to 

employees period-wise and division-wise 
and rank-wise             

10.6.23 
Ability to track bank details of an 

employee for National and Expat             

10.6.24 
Ability to track security keys/cards/codes 

etc issued to employees             

10.6.25 

Ability for the system to generate enquiry 
of staff Accounts (Opening, closing balance 
with transactions) division-wise and period-
wise outstanding and total             

10.6.26 
Ability to generate report on total amount 

due to an employee while leaving CITRA 
and link it to the amount deductible              
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10.6.27 
Ability to generate report on variance 

between Salary details attached to an 
employee and salary details in grade              

10.6.28 
Ability to compute cost to CITRA for an 

employee. Cost to CITRA would include 
Basic Salary, Allowances and other benefits             

10.6.29 
Ability to generate report on allowances 

due to an employee for benefits provided 
once in 'N' years              

10.6.30 
Ability to generate report on employees 

due for promotion 
            

10.6.31 
Ability to generate report on employees 

due for retirement 
            

10.6.32 
Ability to generate seniority report per 

division / department             

10.6.33 
Ability to generate promotion eligibility for 

employees based on CITRA business rules             

10.6.34 
Ability to generate organization hierarchy 

and compare various versions of it             
10.7. Manpower Planning BI 

10.7.1 Ability to generate Manpower plan 
division-wise, department-wise or role-wise 
(Targeted vs. Actual)             

10.7.2 
Ability to generate Manpower plan budget 

            

10.8. Performance Management BI 

10.8.1 Ability to generate the final appraisal 

report for each unit/ department / division 
            

10.9. Payroll BI 

10.9.1 

Ability to generate payroll reports with 
slide and dice options for all payroll 
components like Deductions, Salary, 
Continuation Certificate etc             
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10.10. Recruitment BI 

10.10.1 
Ability to generate report showing the 

total number of candidates who have 
applied for each vacancy             

10.10.2 

Ability to generate report showing the 
total number of newly hired employees 
division-wise, department-wise and role-
wise       

10.11. Absences BI 

10.11.1 Ability to generate report on leave history 
of an employee along with balance available 
and expiry date             

10.11.2 Ability to generate report showing the 
live-time attendance of employee’s division-
wise and Department-wise and Role-wise             

10.12. HR Dashboard 

10.12.1 
Ability to have HR Dashboards covering 

the following areas of workforce Statistics:       

10.12.2 Demographic 
      

10.12.3 Appointments 
      

10.12.4 Veteran Information 
      

10.12.5 Tenure Information             

10.12.6 
Ability to have HR Dashboards covering 

the following areas of salary Statistics:             

10.12.7 
Detailed salary information for each 

department and title             

10.12.8 Data as of a specific pay period             

10.12.9 
Analytics to monitor workforce 

demographics in line with your recruitment 
and retention objectives             
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10.12.10 
Analytics to gain insight into the 

movement of top and bottom performers in 
the organization.              

10.12.11 
Analytics to gain insight into learning 

demand by analyzing course enrollments by 
job, delivery methods, and organizations.             

10.12.12 
Analytics on Compensation on 

performance impacts, compensation 
analysis across job roles/levels             

10.12.13 

Analytics on Leave and Absence to get a 
comprehensive view into employees' 
current, planned, and historical absence 
events and to monitor absence trends as a 
predictor for employee engagement.             

10.12.14 

Analytics on Workforce Planning to 
monitor workforce demographics, analyze 
efficiency of recruitment process lifecycle, 
understand and prevent the drivers of 
employee turnover.             

10.12.15 

Analytics to provide access to a broad 
range of workforce-related data to support 
accurate planning, facilitate simulated 
planning scenarios, and enable continuous 
monitoring of actual performance relative to 
plan.             

10.12.16 

Analytics on typical core HR processes, 
such as payroll, employee administration, 
time management, and benefits, analysis of 
organizational structures, relationships, and 
attributes of jobs and positions.             

10.12.17 

Analytics on employee skills and 
qualifications, assessment of how well the 
succession programs prepares employees 
to assume key positions etc             

10.13. INTEGRATION  
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10.13.1 Integration with GL to retrieve KPI related 
information  

            

10.13.2 Integration with Accounts Payable to 
retrieve KPI related information              

10.13.3 Integration with Accounts Receivable to 
retrieve KPI related information              

10.13.4 Integration with HR and Payroll to retrieve 
KPI related information              

10.13.5 Integration with Budget to retrieve KPI 
related information              

10.13.6 Integration with Purchasing to retrieve KPI 
related information       

10.13.7 Integration with Treasury to retrieve KPI 
related information              

10.13.8 Integration with cash management to 
retrieve KPI related information              

10.14. Reporting 

10.14.1 Ability to define add-hock reports             

10.14.2 Ability to generate the following:             

10.14.3 Bank Account Statement Analysis             

10.14.4 Debtors Age Analysis Report             

10.14.5 Creditors Age Analysis Report             

10.14.6 Operating Expenses Report       

10.14.7 Salary and Wages Statement              

10.14.8 Capital Expenditure Statement              

10.14.9 Voided and Rejected Checks Report             

10.14.10 Outstanding Checks Report             

10.14.11 Bank Fixed Deposits Report              

10.14.12 Working Capital Analysis Report             

10.14.13 Contract Cost Performance Report              

10.14.14 Financial Commitment Report             
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Functional Requirements 

Ref. No. Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it 
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the 
proposal 
that details 
the 
component 

Comments 

11.1.KEY COMPONENTS OF FUNCTIONALITY 

11.1.1 Ability to Interfaces to general ledger             

11.1.2 
Ability to process payroll calculations according to Kuwait labor law 
for the public sector 

  
          

11.1.3 
Ability to have dynamic organization structure in place - can be 
modified as needed             

11.1.4 Ability to maintains organization structure and reporting relationships             

11.1.5 
Ability to maintain different versions of org structures with effective 
dates linked to each one             

11.1.6 Ability to maintains positions, titles, job descriptions and grades             

11.1.7 
Ability to maintains audit trail for data changes and updates including 
user, date and time.             

11.1.8 Ability to map employees to positions within the system             

11.1.9 
Ability to map employees to grades and inherits all grade related 
attributes, such as salary range, benefits, deductions 

  
          

11.1.10 
Ability to maintain core competencies and skills, integrated with 
personnel, performance appraisal and training development 
modules 

  

          

11.1.11 
Ability to have a page that shows the employee's salary details, 
deductions and net salary 

  
          

11.1.12 Ability to prepare the monthly employees’ payroll              

11.1.13 Employees payroll should contain at least the following:             

11.1.13 1 A) Salary details             

11.1.13 2 B) Over-Time             

11.1.13 3 C) Deductions             
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11.1.14 
Ability to have approval hierarchy capabilities for processing of 
payroll payments 

  
          

11.1.15 Ability to pay salaries through cheques             

11.1.16 Ability to pay salaries through bank transfers             

11.1.17 
Ability to hold salary payment for an employee with reason (based 
on HR decision) 

  
          

11.1.18 
Ability of payroll data to be secured and access to payroll 
information should be limited to specific users (based on roles 
assigned ) 

  

          

11.1.19 
Ability to handle employees transfer(نقل), delegate(إعارة) and 
secondment(ندب)              

11.1.20 
Ability for the system to manage separate procedures and reports to 
be maintain by two division (e.g personnel / finance) without 
interference             

11.1.21 Ability to handle unlimited number of employees             

11.1.22 
Ability to categorized employees contracts (Top management, 
divisions etc.) 

  
          

11.1.23 Ability to store employee documents (Scanned Documents)             

11.1.24 Ability to transfer to GL by date of payment and payment number             

11.1.25 
Ability to manage employee life events through checklist process for 
critical processes including Joining, Exit and Transfers 

  
          

11.1.26 
Ability to integrate checklist functionality with payroll clearance 
process such that only once the exit checklists are cleared can the 
final settlements be done 

  

          

11.1.27 
Ability to provide an alert in general for any type , subject or 
situation. 

  
          

11.1.28 Ability to handle employees commissioning and deputization              

11.1.29 Ability to fill and generate external parties official forms (ie. PIFSS)             

11.1.30 Ability to carryover annual leave balance.             

11.1.31 Ability to carryover monthly salary negative net balance.             

11.1.32 
Ability to create a paperless work environment by providing the 
proper workflow cycle. 

  
          

11.1.33 Ability to link the employee to a sector/department/ section/...             

11.1.34 Ability to cash in annual leave balance.             
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11.1.35 
Ability to generate and send circulars via email to employees by 
positions , grade , gender , age …etc 

  
          

11.1.36 
Ability to recalculate annual leave entitlement based on CITRA 
regulation 

  
          

11.2.RECRUITING 

11.2.1 Manpower Planning             

11.2.1 1 
Ability for each department to enter manpower needs regarding the 
job title, skills, experience .. Etc             

11.2.1 2 
Ability for the HR department to review every department needs and 
analyze it             

11.2.1 3 
Ability to maintain a detailed manpower Plan, indicating current and 
future manpower.             

11.2.1 4 Ability to convert manpower plan into an employee budget             

11.2.1 5 Ability to maintain previous years' plans             

11.2.2 Recruitment Budget             

11.2.2 1 
Ability to inquiry on total headcount and compensation costs, which 
can be broken down by department/ section/ position/ grade.             

11.2.2 2 
Ability to enter forecasts of increase/ decrease in number of 
employees by department/ section and evaluate the impact on each 
compensation cost element and on the total budget.  

  

          

11.2.2 3 Ability to provide detailed reports of manpower plans.             

11.2.2 4 
Ability to provide variance report, comparing actual employment cost 
to estimated cost.             

11.2.3 Job description              

11.2.3 1 
Ability to create jobs with all the details required (Job description, 
Qualification .. etc)             

11.2.3 2 Ability to edit job descriptions for any job title             

11.2.3 3 Ability to have approval hierarchy for creating/editing jobs             

11.2.3 4 Ability to define and modify CITRA job hierarchy             

11.2.4 Job Postings and Applications             

11.2.4 1 
Ability to create vacancies based on job descriptions and post it 
online and integrate with the CITRA website 

  
          

11.2.4 2 
Ability to maintain records for applicants including full applicant 
details and skills 
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11.2.4 3 
Ability to store CV's and retrieve it by date, name, qualification,  
skill,…. 

  
          

11.2.4 4 
Ability to distribute the application manually or automatically and 
exclude applications that does not fulfill the conditions 

  
          

11.2.4 5 Ability to schedule interviews for applicants             

11.2.4 6 
Ability to track applicant status at different stages of the recruiting 
process, resume, 1st interview, 2nd interview, test etc 

  
          

11.2.4 7 
Ability to filter CV's received in accordance with job specifications 
and keyword searches. 

  
          

11.2.5 Interviewing             

11.2.5 1 Ability to maintain interview tests and results             

11.2.5 2 
Ability to have interview assessment form built in including rating 
mechanism etc.             

11.2.5 3 
Ability to handle costs (accommodation, transportations .. Etc) for 
candidates who are not living in the country             

11.2.5 4 
Ability to enter terms and conditions for the vacancy (age, 
availability, health fitness, valid residency .. Etc)             

11.2.5 5 
Ability to attach scanned documents (contracts, Passport copy .. 
Etc) with the employee record             

11.2.6 Induction             

11.2.6 1 
Ability to maintain applicant personnel related information including 
skills and competencies 

  
          

11.2.6 2 
Ability to generate employee master record from applicant record 
when applicant is hired 

  
          

11.2.6 3 
Ability to track employee probation period and provide alerts about 
the end of probation 

  
          

11.2.6 4 Ability to set a limit days for the induction period             

11.3.EMPLOYEE INFORMATION MAINTENANCE 

11.3.1 Employee Personal Information             

11.3.1 1 Ability to enter employee details             

11.3.1 2 
Ability to enter unique employee number, which can be generated 
automatically or entered manually             

11.3.1 3 Ability to enter employee address in flexible format             

11.3.1 4 
Ability to enter employee personal information (marital status, 
gender, date of birth etc.)             
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11.3.1 6 
Ability to maintain and track employee's family information (gender, 
age, etc. of family members)  

  
          

11.3.1 7 Ability to have unlimited number of years of history             

11.3.1 8 
Ability for the system to accommodate single employees file with 
multiple contracts 

  
          

11.3.2 Employee Professional Information             

11.3.2 1 
Ability to provide full details of employment history including 
promotions, increments, and changes in positions             

11.3.2 2 
Ability to maintain and inquire on employee competencies, skills, 
and career development plan & history 

  
          

11.3.2 3 Ability to provide an alert when employee reaches a certain age             

11.3.3 Contract Information             

11.3.3 1 Ability to maintain the following (but not limited to) information:             

11.3.3 1.1 A) Contract No. and status             

11.3.3 1.2 B) Contract terms (if applicable)             

11.3.3 1.3 C) Full time/Part time or temporary             

11.3.3 1.4 D) Contract expiry date             

11.3.3 1.5 E) Date joined             

11.3.3 1.6 F) Joining salary             

11.3.3 1.7 G) Joining position             

11.3.3 1.8 H) No. of working days and hours/month (if not standard)             

11.3.3 1.9 I) Notice period             

11.3.3 1.10 J) Current Basic Salary             

11.3.3 1.11 K) Bank code and account number             

11.3.3 2 Ability to assign position with default contract terms              

11.3.3 3 
Ability to provide alert regarding expiry of contract before end of 
notice period 

  
          

11.3.4 Government Relations & Immigration (Expatriate employees)             

11.3.4 1 Ability to maintain information including but not limited to              

11.3.4 1.1 A) Residence No.             

11.3.4 1.2 B) Civil ID no.             

11.3.4 1.3 C) Expiry Dates             

11.3.4 2 
Ability to generate forms and letters and/or attachments required for 
renewal of documents related to the employee’s work permit. 

  
          



 

 148 من 116 صفحه 

المعلومات  وتقنيةللهيئة العامة للاتصالات  الاداري والماليالنظام  مشروعمناقصة   

 ختم وتوقيع مقدم العطاء  

 

11.3.4 3 
Ability to notify HR regarding expiry of residence permits for 
expatriate employees and their dependents 

  
          

11.4. COMPENSATION & BENEFITS 

11.4.1 
Ability to handle compensation consists of basic salary plus benefits 
and allowances 

  
          

11.4.2 Ability to link compensation range to grade             

11.4.3 
Ability to link benefits to the following factors: nationality, gender, 
marital status, number/ age of children, educational degree. With 
effective dates. 

  

          

11.4.4 
Ability to maintain a government awarded monthly benefit, which can 
be incorporated into social security calculations 

  
          

11.4.5 Ability to integrate Benefits/ allowances with payroll             

11.4.6 
Ability to pay Benefits/ allowances separately from payroll for all or 
some employees 

  
          

11.4.7 Ability to provide a complete history of benefits             

11.4.8 Ability to handle the deferred compensation benefits             

11.4.9 
Ability to calculate performance increment, raise, promotion and 
upgrades financial changes electronically without the need of 
manual entry 

  

          

11.4.10 Ability to compensate committees’ rewards       

11.4.11 Ability to compensate teams’ rewards       

11.5.SALARIES STRUCTURE 

11.5.1 
Ability to have salaries structure for each grade which contains 
range of salaries 

  
          

11.5.2 
Ability to have special contracts as exceptions of the salaries 
structure 

  
          

11.6.SOCIAL SECURITY 

11.6.1 Ability to provides Social Security functionality             

11.6.1 1 Social Security calculation:              

11.6.1 2 
A) Ability to calculate the social security deduction from the basic 
salary 

  
          

11.6.1 3 B) Applies an overall percentage to the total salary             

11.6.1 4 
C) Calculates and maintains deductions from employees and from 
employer (CITRA) separately, as per predefined rates 

  
          

11.6.2 Ability to integrate Social Security deductions with payroll             
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11.6.3 
Ability to provide detailed report of deductions from employees and 
CITRA 

  
          

11.6.4 
Ability to automatically update the social security balances when 
running the payroll 

  
          

11.7.DEDUCTIONS 

11.7.1 
Ability to calculate deductions for lateness or absenteeism from time 
& attendance 

  
          

11.7.2 
Ability to maintain other deductions related to Social Security, Phone 
bill, etc. 

  
          

11.7.3 Ability to override (stop) deductions             

11.7.4 
Ability to have user defined deductions and formula for deduction 
calculation 

  
          

11.7.5 
Ability to set a maximum deduction limit where deductions can't 
exceed 

  
          

11.8.PAYROLL CALCULATION 

11.8.1 
Ability to charge employees payroll payments to their cost/profit 
center 

  
          

11.8.2 
Ability to have detailed payroll inquiries with year-to-date, quarter-to-
date, month-to-date or inception-to-date fields 

  
          

11.8.3 Ability to incorporate salary increments in payroll calculation             

11.8.4 
Ability to incorporate benefits, allowances and deductions in payroll 
calculation 

  
          

11.8.5 
Ability to generate bonus payments as part of the payroll run or 
separate from payroll run 

  
          

11.8.6 
Ability of GL Integration - upon approval of payroll report, journal 
entries are automatically generated against the defined employee 
accounts (salaries, benefits, deductions…) 

  

          

11.8.7 
Ability to generate bank related payroll report for salaries deposit 
(electronically) 

  
          

11.8.8 Ability to generate checks for certain payments, such as leave             

11.8.9 Ability to generate and distribute pay-slips through email             

11.8.10 
Ability to enquire/ report on all payroll elements - benefits, 
allowances, deductions, leave, etc. - summarized or by employee 

  
          

11.8.11 Ability to automatically calculate end of service indemnity             

11.8.12 Ability to allow unlimited number of pay types             
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11.8.13 
Ability of pay slip to show employer and employee benefits and 
leave accruals by payroll and year to date 

  
          

11.8.14 Ability for the system to support online payments of benefits             

11.8.15 Ability for the user to leave messages on the pay slip             

11.8.16 
Ability for the system to run salaries by employees assigned 
categories 

  
          

11.8.17 
Ability to generates increments upon evaluation scales for 
employees 

  
          

11.8.18 
Ability for the system to generate pay slips, promotions notifications 
via email 

  
          

11.8.19 Ability for the system to calculate leave and indemnities provisions             

11.8.20 
Ability to generates salaries based on Kuwaiti local banks formats 
and statements 

  
          

11.8.21 
Ability for the system to allow to create different type of pay 
elements (recurring and one-time) 

  
          

11.8.22 
Ability for the system to perform all calculations retroactively without 
an manual interventions for calculations and processing 

  
          

11.8.23 
Ability for the system to generate bonuses, awards .. etc separately 
from salaries 

  
          

11.8.24 
Ability for the system to distribute salary and benefits by 
department/cost center to multiple funds and accounts reflecting the 
CITRA- CITRA chart of account 

  

          

11.8.25 
Ability to print paychecks, specify any specific printers or hardware 
requirements 

  
          

11.8.26 Ability to run/pay/post payroll for single employee             

11.8.27 Ability to run salaries by category, Division, Department, employee             

11.8.28 Ability to pay salaries through cheques by multiple banks             

11.8.29 
Ability to conduct compensation allocation process using multiple 
criteria and eligibilities for components including bonus, increments 
etc 

  

          

11.9.PROMOTIONS & INCREMENTS 

11.9.1 Ability to link annual salary increment with performance appraisal             

11.9.2 Ability to apply salary increments by percentage or as absolute value             

11.9.3 Ability to validate salary increments against grade              

11.9.4 Ability to perform a promotion from a grade to another grade             
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11.9.5 
Ability to have promotional increment - limited by grade and also by 
predefined percent limits 

  
          

11.9.6 Ability to maintain and inquire on the following:             

11.9.7 1 A) Number of promotions             

11.9.7 2 B) Last designation             

11.9.7 3 C) Open positions              

11.9.7 
Ability to enter different types of allowances (Car, Transfer, Petrol, 
Tickets, Social .. Etc) 

  
          

11.9.8 Ability to enter performance rewards             

11.9.9 Ability to enter End of services rewards based on equations             

11.9.10 
Ability to validate salary increments against grade and job title 
ranges  

  
          

11.9.11 

Ability to send notification reports/Alerts directly from the system to 
employees who have changes applied to their salaries due to 
promotions, raises, annual bonus …. Etc. rather than sending it 
through e-mail. 

  

          

11.10.INSURANCE 

11.10.1 
Ability to maintain insurance eligibility, claims, and other information 
related to health insurance 

  
          

11.10.2 
Ability to interface between payroll and financials with regards to 
insurance payments and premiums 

  
          

11.11.TIME ATTENDANCE 

11.11.1 Ability to have time and attendance reporting             

11.11.2 Ability to interface with time and attendance tracking system             

11.11.3 Ability to maintain normal work hours, overtime hours per employee             

11.11.4 
Ability to link time reporting to payroll to add overtime or deduct 
unauthorized absences 

  
          

11.11.5 
Ability to enter the holidays and rest days in a flexible way every 
year 

  
          

11.11.6 Ability to handle time shift attendance             

11.12.ABSENCE 

11.12.1 
Ability to maintain unlimited absence types (authorized, 
unauthorized) 
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11.12.2 
Ability for the system to deduct from leave balance If it is authorized 
absence, If not deducts from payroll and not considered for leave 
calculation 

  

          

11.12.3 Ability for salary deduction and penalty for unauthorized absence             

11.12.4 
Ability to maintain report on absenteeism by job, position, grade, 
employee and department 

  
          

11.12.5 Ability to alert managers on absence and notify employee via email             

11.13. OVERTIME 

11.13.1 Ability to flag employees entitled for overtime             

11.13.2 
Ability to calculate overtime based on time report/ or as per time 
allotted in the system 

  
          

11.13.3 Ability to have overtime authorization procedure             

11.13.4 
Ability to calculate overtime based on percentage of the employee 
salary 

  
          

11.14. LEAVE TRACKING 

11.14.1 Ability to allocate and schedule leave             

11.14.2 
Ability to maintain different types of leave - annual, without pay, Hajj, 
maternity, etc. 

  
          

11.14.3 
Ability to calculate annual leave balance (in days) based on the 
required working experience years 

  
          

11.14.4 
Ability to maintain annual holidays, and exclude (along with Fridays) 
when it falls within vacation  

  
          

11.14.5 Ability to track start date of leave and date of resumption of work             

11.14.6 
Ability to calculate sick leave pay according to CITRA policies (e.g 
15 Days with full pay, 15 days with 50% of salary, 15 days with 25% 
of salary, 15 days  with 0% of salary .. etc) 

  

          

11.14.7 
Ability to compensate an employee at the end of his service for the 
untaken leaves 

  
          

11.14.8 
Ability for the annual employee leave balance to be converted and 
paid to the employee according to CITRA policy 

  
          

11.14.9 
Ability for the system to maintain public holidays with the effect of 
the employees leave 

  
          

11.14.10 Ability to allow employees to apply for leave encashment             

11.14.11 Ability to define the below business rules for leave encashment       

11.15. DISCIPLINARY ACTION 
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11.15.1 Ability to calculate applied penalties and to directly link to payroll             

11.15.2 
Ability to enter the penalties of the investigation in the employee 
record 

  
          

11.16. SELF SERVICE 

11.16.1 
Ability for employee to inquire on their personal information, 
including salary, leave, etc. 

  
          

11.16.2 
Ability for employee to submit requests online - leave, salary 
certificate, etc. 

  
          

11.16.3 
Ability to process the employee requested forms (Approvals, 
notifications) 

  
          

11.16.4 Ability for the employee to edit his personal information             

11.16.5 
Ability to route the leave requests to the employee managers email 
account for approval 

  
          

11.17. PERFORMANCE APPRAISAL 

11.17.1 Ability to link competencies and skills             

11.17.2 
Ability to maintain employee appraisal schedule and alerts 
managers accordingly 

  
          

11.17.3 
Ability to provide behavioral and technical evaluation, with ability to 
modify the format by user 

  
          

11.17.4 
Ability to maintain performance appraisal related forms within the 
system 

  
          

11.17.5 Ability to process evaluations based on predefined evaluation criteria             

11.17.6 Ability to link time attendance information to performance appraisal             

11.17.7 Ability to link training information to performance appraisal             

11.17.8 
Ability to generate evaluation results reports, Graphs (bell curves) 
according to sectors, divisions etc. 

  
          

11.18. OFFICIAL DUTIES 

11.18.1 
Ability to enter rest days for employees going on official duties based 
on the country 

  
          

11.18.1 1 A) 1 Day off before and after travelling for certain countries             

11.18.1 2 B) 2 Days off before and after travelling for other certain countries             

11.18.2 
Ability to enter travel allowance for the employees travelling on 
official duties depend on their level 

  
          

11.19. GRIEVANCES 

11.19.1 Ability to generate a report about the grievance             
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11.20. END Of SERVICE 

11.20.1 Ability to terminate employee contract             

11.20.2 Ability to send notification to the employee about his termination             

11.20.3 

Ability for the system to cover the end-to-end process of exit process 
including initiation/approval workflow, clearance process and 
settlements process to flow end of service information to payroll for 
closure through automated EoS calculations and other calculations 
based on clearance process. 

  

          

11.21. EMPLOYEE TRAINING & CAREER DEVELOPMENT 

11.21.1 Training Needs Analysis             

11.21.1 1 Ability to create personal development plan for each employee             

11.21.1 2 
Ability to specify training needs by matching skills profile with job 
required skills/ competencies 

  
          

11.21.1 3 
Ability to notify employees of anticipated training courses via email, 
indicating the estimated date and duration. 

  
          

11.21.1 4 
Ability for employee to accepts/ rejects proposed course, indicating 
reasons for rejection. 

  
          

11.21.1 5 
Ability for the system to prevents repetition of the same course for 
the same employee. 

  
          

11.21.1 6 Ability to maintain and inquire training history for each employee             

11.21.1 7 Ability to check funds by linking to the training budget             

11.21.2 Training Program Monitoring & Tracking             

11.21.2 1 Ability to enter new course information in the system             

11.21.2 2 
Ability to enter and maintain all information related to the training 
course, including trainer, trainees, location, course description, etc. 

  
          

11.21.2 3 Ability to maintain course schedule             

11.21.2 4 
Ability to specify the different stages that courses go through - 
planning, execution, evaluation 

  
          

11.21.2 5 Ability to update employee skills profile based on course attendance             

11.21.2 6 
Ability to enter and maintain issues, remarks, or any additional 
details regarding the course. 

  
          

11.21.2.7 
Ability to recover the cost incurred on training from employee during 
settlements based on organizational policy of set period within which 
if the employee exits CITRA 

  

          

11.21.3 Training Evaluation             
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11.21.3 1 Ability to evaluate training by attendees after its completion             

11.21.3 2 Ability for manager to evaluate an employee after attending training             

11.22. REPORTS 

11.22.1 Ability to generate the following reports:             

11.22.1 1 A) Recruitment report             

11.22.1 2 B) Recruitment budget variance report             

11.22.1 3 C) Employee information (name, address, job title, salary...)             

11.22.1 4 D) Employee history (skills, promotions, increments, deductions...)             

11.22.1 5 E) Social Security report             

11.22.1 6 F) Immigration status reports             

11.22.1 7 G) Immigration documents             

11.22.1 8 H) Time & Attendance report             

11.22.1 9 I) Payroll register by department             

11.22.1 10 J) Print pay slips             

11.22.1 11 K) Print bank payroll report             

11.22.1 12 L) Payroll breakdown by employee             

11.22.1 13 
M) Payroll breakdown by element (For ex: Basic salary, Housing 
allowance, Transport Allowance etc) 

  
          

11.22.1 14 N) Overtime summary per employee and location             

11.22.1 15 O) Sick leave payments             

11.22.1 16 P) Employees on vacation report             

11.22.1 17 Q) Vacation accruals per employee             

11.22.1 18 R) End of service payments             

11.22.1 19 S) Training course description and cost             

11.22.1 20 T) Training evaluation (course & attendee evaluation) results             

11.22.1 21 U) Training history report             

11.22.1 22 V) Bank statement for each bank             

11.22.2 Ability to the system to maintain trial history and audit reports             

11.23. INTEGRATION 

11.23.1 
Ability to seamlessly integrate with manpower planning and 
budgeting system             

11.23.2 
Ability to seamlessly integrate with ledgers and financials for payroll 
accounting             
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11.23.3 
Ability to seamlessly integrate with other departments like 
purchasing etc for HR related transactions             

11.23.4 

Ability to seamlessly integrate with 3rd party tools including 
recruitment agencies, attendance systems etc for real-time 
information exchange and updates             

11.23.5 

Ability to integrate with KIOSK devices for employees to 
generate/print their online approved requests. For ex: To print their 
salary certificates etc             

11.23.6 
Ability to integrate with the electronic signature system (HSM - 
hardware security module)       

11.23.7 
Ability to integrate with the employee civil id system (Kuwait Mobile 
ID App)       

11.23.8 Integrate with the active directory       

11.23.9 Ability to integrate with various products (etc Microsoft)       

11.23.10 Ability to integrate with CITRA’s fingerprint system       

11.24. HR Reports 

11.24.1 Ability to support SQL Query capabilities             

11.24.2 Ability to merge query results with standard reports             

11.24.3 Ability to allow export of queries to:             

11.24.3 1 A) Acrobat PDF             

11.24.3 2 B. MS Excel             

11.24.3 3 C) MS Word             

11.24.3 4 D) XML             

11.24.4 Ability to provide report developing tools for designing new reports             

11.24.5 
Ability to provide reports with drill down capabilities for data 
elements             

11.24.6 
Ability to provide ad hoc reporting capabilities that allows for easy 
selection of fields and defining of calculations             

11.24.7 
Ability to generate at employee level or higher levels with what-if 
analysis. For ex: To view the payroll results based on future 
deductions entered now etc             

11.24.8 

Ability to generate complete history at employee level or to generate 
historical data for a particular component based on effective date. 
For ex: Position changes of an employee over a period of last 5 
years             
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Functional Requirements 

Ref. No. Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of scope 
or is it 
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page number 
in the 
proposal that 
details the 
component 

Comments 

DATABASE REQUIREMENTS 

12.1. GENERAL REQUIREMENTS 

12.1.1 Ability to provide Tier 1 RDBMS (e.g. SQL 
Server, Oracle etc.)             

12.1.2 Ability to handle data in both English and Arabic             

12.1.3 Ability to support multiple platforms/ operating 
systems             

12.1.4 Ability to support web services             

12.1.5 Ability to support connectivity with other Tier 1 
RDBMS             

12.1.6 Ability to provide the following tools:             

12.1.7 a. Graphical tools for DBA to administer duties             

12.1.8 b. Data Conversion             

12.1.9 c. Database tuning             

12.1.10 Ability to provide capabilities for online backup 
and maintenance scheduling             

12.1.11 Ability to run SQL queries             

12.1.12 Ability to maintain an Audit Log of all 
transactions performed on it by the application             

12.1.13 Ability to support mirroring for high data 
availability             

12.1.14 Ability to provide standard major backup 
applications available in the market             
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12.1.15 Ability to support disaster tolerance capabilities 
without the need of third party software.             

12.1.16 Ability to print signature on specific forms in the 
system 

  
          

12.1.17 Ability to provide special printing configurations 
and/ or use standard Windows-based printer             

ERP SYSTEM REQUIREMENTS 

12.2 TECHNICAL ARCHITECTURE 

12.2.1 Ability to support Windows Server and Linux OS 
(latest edition) operating systems for the Server 

  

          

12.2.2 Ability to support the Windows (latest edition) 
operating system for the clients 

  

          

12.2.3 Ability to support Intel based servers             

12.2.4 Ability to support Intel based clients             

12.2.5 Ability o provide menu driven system             

12.2.6 Ability to provide a fully integrated system with 
no re-entering of data 

  
          

12.2.7 Ability to provide a web enabled system             

12.2.8 Ability to support Open Technology standards 
(e.g. J2EE, .NET, XML) 

  
          

12.2.9 Ability to provide Electronic Data Interchange 
(EDI) capabilities 

  
          

12.2.10 Ability to support Microsoft Office XP             

12.2.11 Ability to provide APIs or other interfacing 
protocols for interfacing with other databases 
and applications (Provide a list of protocols 
available) 

  

          

12.2.12 Ability to provide 3 tier client/ server application             

12.3 APPLICATION ADMINISTRATION 

12.3.1 Ability to allow easy setup of user profiles/ 
accounts 

  
          

12.3.2 Ability to allow replication of created user 
profiles/ accounts 
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12.3.3 Ability to provide tools for performance 
monitoring and maintenance of the application 

  

          

12.3.4 Ability to provide Application Administrator with 
tools for monitoring specific routines being 
accessed by users and killing user sessions if 
required 

  

          

12.3.5 Ability to monitor users that are logged in and to 
show list of users with 

  
          

12.3.6 a. Date of access             

12.3.7 b. Time of access             

12.3.8 c. Routine being accessed             

12.3.9 Ability to run on windows network/ windows 
work stations             

12.4 SYSTEM SECURITY 

12.4.1 Ability to support the following access security 
restrictions:             

12.4.2 a. By day of the week             

12.4.3 b. By hours of the day             

12.4.4 c. By range of dates             

12.4.5 d. By user identification             

12.4.6 Ability to provide system access controlled by 
user ID at:             

12.4.7 a. Department level             

12.4.8 b. Application level (e.g., GL, AP, AR)             

12.4.9 c. Functional or menu level (e.g., data entry, 
data inquiry, budgeting)             

12.4.10 d. File level             

12.4.11 e. Screen level             

12.4.12 f. Field level on a screen             

12.4.13 g. Abilities by function (e.g., add or change)             

12.4.14 h. Transaction level (e.g., normal credit/debit, 
reversing entry,    prior period adjustment)             

12.4.15 i.IP address             
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12.4.16 Ability to generate security exception reports 
that lists the users who have accessed the 
system and highlights attempts to gain 
unauthorized access 

  

          

12.4.17 Ability to prohibit users from accessing specific 
account codes or account segments 

  

          

12.4.18 Ability to provide role Based Access restrictions             

12.4.19 Ability to link security settings to the specific 
user account/ profile as well as to user role 

  

          

12.4.20 Ability to define user role within the system 
controls default menu options, privileges and 
security settings 

  

          

12.4.21 Ability to allow for delegation of user security 
privileges to another user for set durations 

  

          

12.4.22 Ability to define data security access rights and 
data access restrictions (i.e. Security should be 
by group of users, single user for all system 
functions reports, forms. Also by Insertions, 
update, delete for each user). 

  

          

12.4.23 Ability to provide basic password protection for 
system access 

  
          

12.4.24 Ability to provide the following password 
specifications: 

  
          

12.4.25 a. Password must include numbers             

12.4.26 b. Password cannot be the same as prior 
password             

12.4.27 Ability to provide reports security, such as,  print 
or view only             

12.4.28 Ability to provide menus with drill-down 
capabilities             

12.4.29 Ability to provide complete on-line help function             

12.5 SYSTEM CONTROL 

12.5.1 Ability to avoid data entry duplication. This 
provides greater efficiency, timely information, 
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and eliminates errors introduced through data 
re-entry. 

12.5.2 Audit Trail             

12.5.3 Ability to maintain Audit Trail based on:             

12.5.4 a. Transactions created by user             

12.5.5 b. Transaction creation date & time             

12.5.6 c. Changes to Master File (Updated by and last 
updated date)             

12.5.7 d. Invalid access attempts             

12.5.8 Ability to maintain Audit Trail information for 5 
years             

12.5.9 Sequential Numbering             

12.5.10 Ability to automatically assigns sequential 
numbers to all documents and transactions             

12.5.11 Ability to provide each transaction type with its 
own sequential numbers             

12.5.12 Ability to relate sequential numbers with fiscal 
year             

12.5.13 Ability to generate sequential numbers without 
any gaps at all times             

12.5.14 Ability to maintain a log of all deleted/ reversed 
transactions and documents             

12.5.15 Ability to assign sequential numbers only after 
confirmation of transaction             

12.6  BATCH PROCESSING 

12.6.1 Ability to provide batch Job Scheduler 
capabilities             

12.6.2 Ability to allow concurrent operation of online 
batches and manual jobs             

12.6.3 Ability to manager batch jobs through a queue 
that allows prioritizing jobs based on             

12.6.4 a. User role             

12.6.5 b. Job type             

12.6.6 Ability to  reset job execution priorities of jobs 
already pending in queue             
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12.6.7 Ability to support real-time processes             

12.7 CUSTOMIZATION TOOLS 

12.7.1 Ability to provide the  following customization 
tools             

12.7.2 a. Online testing/ debugging aids             

12.7.3 b. Application development tools             

12.7.4 Ability to provide screens the can be customized 
for:             

12.7.5 a. Security             

12.7.6 b. User             

12.7.7 Ability to reformat the Input fields by:             

12.7.8 a. Users             

12.7.9 b. Technical support             

12.7.10 Ability for provide new or customized 
functionality to be added either by CITRA or by 
a third party working on behalf of CITRA.  

  

          

12.7.11 Ability to explain the upward compatibility of 
each customization option with standard 
upgrades, patches etc:  

  

          

12.7.12 a. Soft Customization             

12.7.13 b. Hard Customization             

12.7.14 Ability to provide the following application 
environments             

12.7.15 a. Development             

12.7.16 b. Testing             

12.7.17 c. Production             

12.7.18 Ability to refresh the testing database from the 
production database             

12.8 QUERYING & REPORTING 

12.8.1 Ability to support SQL Query capabilities             

12.8.2 
Ability to merge query results with standard 
reports             

12.8.3 Ability to allow export of queries to:             

12.8.4 a. Acrobat PDF             
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12.8.5 b. MS Excel             

12.8.6 c. MS Word             

12.8.7 d. XML             

12.8.8 
Ability to allow easy customization of standard 
reports 

  
          

12.8.9 
Ability to provide report developing tools for 
designing new reports 

  
          

12.8.10 
Ability to provide reports with drill down 
capabilities for data elements 

  
          

12.8.11 
Ability to provide ad hoc reporting capabilities 
that allows for easy selection of fields and 
defining of calculations 

  

          

12.9 USER INTERFACING 

12.9.1 Ability to provide completely driven menu             

12.9.2 Ability to allow access through any standard 
web browser             

12.9.3 Ability to allow for customizable role base home 
pages with customizability based on:             

12.9.4 a. Security Privileges             

12.9.5 b. User Role             

12.9.6 c. Department             

12.9.7 Ability to allow user to customize screen format 
and to save preferences             

12.9.8 Ability to support Type Ahead capabilities             

12.9.9 Ability to support the following navigation 
features:             

12.9.10 a. Menus for infrequent users             

12.9.11 b. Commands for experienced users (Short 
cuts)             

12.9.12 c. User-defined commands             

12.9.13 d. User-defined menus             

12.9.14 Ability to reformat screen input fields              

12.9.15 Ability to define screens per user              



 

 148 من 132 صفحه 

المعلومات  وتقنيةللهيئة العامة للاتصالات  الاداري والماليالنظام  مشروعمناقصة   

 ختم وتوقيع مقدم العطاء  

 

12.9.16 Ability to Hide Buttons, fields and functions by 
user             

12.10 ARABIZATION 

12.10.1 Ability to provide menu options and Graphical 
User Interface (GUI) in both English and Arabic 

  

          

12.10.2 Ability to allow users to sign on to an English or 
Arabic environment based on profile settings 

  
          

12.10.3 Ability to maintain data in both English and 
Arabic for Names and Addresses of Employees, 
Vendors, Customers and other such fields.  

  

          

12.10.4 Ability to support both Arabic and English 
languages for the generated reports. 

  
          

12.11 APPLICATION ACCESS 

12.11.1 Ability to provide Self Service capabilities             

12.11.2 Ability to provide remote access capabilities             

12.11.3 Ability to access application through smart 
devices including mobile, tab etc             

12.12 WORKFLOW MANAGEMENT 

12.12.1 Ability to provide standard workflow tools that 
provide for basic approvals such as (but not 
limited to): 

  

          

12.12.2 a. Purchase Requisition             

12.12.3 b. Employee Leave Request approval             

12.12.4 c. Invoice Approval             

12.12.5 Ability to provide advanced workflow capabilities 
for development of additional workflows as 
required 

  

          

12.13 ERROR HANDLING 

12.13.1 Ability to trap a transaction failure through:             

12.13.2 a. Application software             

12.13.3 b. DBMS             

12.13.4 Ability to provide  manual containing all system 
error messages and correction procedures 
provided? 

  

          

12.14 HELP FEATURES 
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12.14.1 Ability to provide a look-up tables which are 
suppressed for certain users (By Function)             

12.14.2 Ability to provide help at these levels:             

12.14.3 a. Field             

12.14.4 b. Screen             

12.14.5 c. Menu             

12.14.6 d. Error message help             

12.15 DATA DICTIONARIES 

12.15.1 Ability to facilitate use the data dictionary 
through:             

12.15.2 a. Report writer             

12.15.3 b. Application modules - On-line             

12.15.4 c. Application modules - Batch             

12.15.5 d. Query facility             

12.15.6 e. Interface facility/reformatted             

12.15.7 f. Other (specify)             

12.15.8 Ability to perform a mass-change utility for file 
names, data names, through data dictionaries 

  
          

12.16 APPLICATION INTEGRATION 

12.16.1 Ability to integrate with the Web Portal (Web 
Application Server)             

12.16.2 Ability to integrate with external systems through 
standard gateways and interface tables             

12.16.3 Ability to offer web-browser for basic input or 
reporting (Intranet integration)             

12.16.4 Ability of system to facilitate the exchange of 
information by supporting electronic messaging 
and mail functions.             

12.17 DOCUMENTATION 

12.17.1 Ability to provide the following documentation:             

12.17.2 a. Data processing manuals             

12.17.3 b. Error guide             

12.17.4 c. Quick reference guide             
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12.17.5 d. Trouble shooting guide             

12.17.6 e. Record layouts             

12.17.7 f. Application overview descriptions             

12.17.8 g. Technical design Documentation (Table, 
index, etc.)             

12.17.9 h. Installation procedures             

12.17.10 i. role-based user guides             

12.17.11 Ability to archive historical data              

12.18 High Availability 

12.18.1 The hardware for the ERP system should be 
high availability              

12.18.2 The hardware for the Portal should be high 
availability              

 

Functional Requirements 

Ref. No. Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the proposal 
that details 
the 
component 

Comments 

13.1.Vendor Portal 

13.2.1 Ability to for the suppliers to register             

13.2.2 Ability to collect registration fees if applicable             

13.2.3 Ability for the suppliers to submit invoices             

13.2.4 ability for the suppliers to inquire about invoice 
status 
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13.2.5 Ability of portal to allow suppliers to conduct the 
below activities: 
 
1. Invoicing process from submission till 
payments 
2. Receive receipt and notifications on 
disbursement 
 
Taking into considerations: 
a. CITRA Policy and procedures 
b. Approval process 
c. Documents required for processing 
d. Authority Matrix 
 
The process should cover all types of invoices. 
Indicative list as below: 
i. PO Invoices 
ii. Contract Invoices 
iii. Blanket Purchase Order Invoices 
iv. Petty Cash 

  

          

13.2. Employee External Portal 

13.3.1 Ability for employees to perform self-services 
through external portal like leave request, salary 
certificate request 

  

          

13.3. Employee Internal Portal 

13.4.1 Ability for employees to perform self-services 
through internal portal like leave request, salary 
certificate request 

  

          

13.4.2 Ability to publish announcement and memos             

13.4. INTEGRATION 

13.5.1 Ability to integrate the vendor portal with the 
ERP system             

13.5.2 Ability to integrate the Employee external portal 
with the ERP system             

13.5.3 Ability to integrate the Employee internal portal 
with the ERP system             
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13.5.4 Ability to integrate with the existing .Net portal 
and payment gateway to capture revenue related 
to company registration and applied fines             

13.5 Reports 

13.6.1 Invoices status report covering, but not limited to, 
statuses including submission status, received 
status, completed status etc. 

  

          

13.6.2 Portal administration reports like             

13.6.3 Number of active users             

13.6.4 Number of visits             

13.6.5 History of visits             

13.6.6 Portal content             

13.6.7 Failed login             

13.6.8 Successful login             
 

Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionalit
y 

Is the 
proposed 
component 
part of scope 
or is it 
optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page number 
in the 
proposal that 
details the 
component 

Comments 

14.1. PROJECT BUDGETING 

14.1.1 Ability to enter project budget projections by time 
period and conduct cash-flow and profitability 
analysis             

14.1.2 Ability to incorporate additional cost elements such 
as interest rate               

14.1.3 Ability to control and compare project budget with 
actual project related procurements and expenses             

14.1.4 Ability to manage projects Budget that span across 
CITRA financial year             
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14.1.5 Ability to carry forward the remaining budget from the 
previous year to the next financial year             

14.2. PROJECT DEFINITION 

14.2.1 Ability to define project information such as             

14.2.2 Project No.             

14.2.3 Project Type/ Classification             

14.2.4 Contract No.             

14.2.5 Supplier name             

14.2.6 Owner (department)             

14.2.7 Site(s)/ Location(s)             

14.2.8 Start Date             

14.2.9 End Date             

14.2.10 Project Manager             

14.2.11 Insurance Details specific to the Project if applicable             

14.2.12 Sub contractors             

14.2.13 Related Guarantees             

14.2.14 Budget Amount             

14.2.15 Ability to differentiate between projects and to 
provide other units with the authority to follow up with 
certain kind of projects             

14.3. WBS STRUCTURE 

14.3.1 The to define the work break down structure (WBS) 
in the following levels:             

14.3.2 Projects             

14.3.3 Milestones             

14.3.4 Tasks or key activities             

14.3.5 Resources             

14.4. WBS 

14.4.1 Ability to define duration estimation, for the WBS              

14.4.2 Ability to enter descriptive information for the WBS             

14.4.3 Status monitoring, Risk Management and Issue 
Management should be maintained             
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14.4.4 Ability to define and monitor Milestones (group of 
tasks from the projects)             

14.4.5 Ability to monitor Time (schedule)and monitoring 
Earned Value Method (EVM)             

14.4.6 Ability to link milestones with payments             

14.5. COST CENTER CREATION ( For each new project) 

14.5.1 Ability to enter one or multiple cost centers with 
Account Structure that is retrieved from the Chart-of-
Accounts             

14.5.2 Ability to allocate percentages of the project budget 
to different cost centers             

14.5.3 Ability to map WBS elements to the Account 
Structure             

14.6. PROJECT SCHEDULE 

14.6.1 Ability to maintain the project schedule             

14.6.2 Ability to maintain two types of dates – planned and 
Actual               

14.6.3 Ability to maintain the base line schedule             

14.6.4 Ability to track percentage of completion, status , 
owner, and dependencies             

14.7 PROJECT MONITOR AND CONTROL 

14.7.1 Ability to generate Material requests with approval 
and project level budget control, and to define the 
quantities required and the dates in which they are 
required.             

14.7.2 Ability to distinguish procured items and to send a 
purchase request to Procurement             

14.7.3 Ability to support work in progress transactions 
whereas can be capitalized  after project              

14.7.4 Actual and Budget values are maintained for each 
cost account             

14.7.5 Ability to perform detailed Actual vs. Budget analysis             

14.7.6 Ability to adjust the budget variations occurring 
during the project life             
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14.7.7 
Ability to provide access to departments to view-only 
the project information             

14.8. PROJECT INVOICING 

14.8.1 Ability to generate invoices linked to the project 
contract             

14.8.2 Ability to track project financial status upon achieving 
progress (percent of completion) of agreed on 
parameters such as milestone, tasks completed, etc.             

14.8.3 Ability to maintain a history of all the invoices 
generated against a specific project             

14.8.4 Ability to place project activities on hold in the case 
of delay in payment of invoices             

14.9. PROJECT BUDGET ANALYSIS CAPABILITIES 

14.9.1 Ability to compare Actual versus budget for each 
project where enquiries can be detailed or 
summarized             

14.10. PROGRESS TRACKING CAPABILITIES 

14.10.1 Ability to track project progress at the Work Packet 
level             

14.10.2 Ability to track progress in terms of Earned Value 
Method (EVM)             

14.10.3 Ability to monitor Planned vs. Actual in terms of 
percentage complete at a particular date              

14.11. CHANGE ORDERS 

14.11.1 Ability to enter and maintain details of the Change 
Orders requested by the customer             

14.11.2 Ability to estimate the impact on cost and schedule             

14.11.3 Ability to track the status of the change order; ability 
to approve the change order and adjust the budget 
and schedule accordingly              

14.12. RISK & ISSUE MANAGEMENT 

14.12.1 Ability to maintain logs of risks and issues identified 
throughout the project             

14.12.2 Ability to assign actions to project resources based 
on the risks and issues             
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14.12.3 Ability to track the status of the risks and issues 
(raised, pending, closed, etc.)             

14.13. WORKFLOW CAPABILITIES 

14.13.1 Define a sequence of steps or actions for any project 
management procedure             

14.13.2 Generate alerts for project resources to perform their 
assigned tasks             

14.13.3 Provide approval routing capabilities             

14.14. PROJECT CLOSURE PROCEDURE 

14.14.1 Ability to define a project closure procedure utilizing 
workflow capabilities; define actions to be taken, 
approvals to be obtained, etc.             

14.14.2 Ability to close the project/ contract and stop any 
further costing or billing             

14.15. Integrations 

14.15.1 Integrate the projects system with HR to 
retrieve the employees name , role, and 
organization structure             

14.15.2 Integrate the projects system with 
purchasing to process then project related 
procurements              

14.15.3 Integrate the project system with the 
account payables to process project related 
invoices             

14.15.4 Integrate the project system with general 
ledger to generate the accounting entries              

14.16. Reports 

14.16.1 Ability to provide projects actual versus 
budget report             

14.16.2 Ability to provide project billing history 
report              

14.16.3 Ability to provide unbilled receivables aging 
report              

14.16.4 Ability to provide project billing status report              
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Functional Requirements 

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the proposal 
that details 
the 
component 

Comments 

15.1. Contract Preparation 

15.1.1 Ability to define user-defined contract templates that 
contain (standard contract clauses or regulations, 
terms and conditions, statement of work, milestones, 
etc)             

15.1.2 Ability to prepare the contract through the system 
starting from receiving an approved purchase order 
to signing the contract and distributing its copies, 
taking into consideration that these stages include 
different organizational units in the Authority 
(requesting department, financial controller, legal 
studies department).             

15.1.2 Ability to define user defined standard contractual 
terms:             

15.1.3 a. Criteria             

15.1.4 b. Quantities             

15.1.5 c. Prices             

15.1.6 d. Due Dates             

15.1.7 e. Milestones             

15.1.8 Ability to define user defined contract lines and sub 
lines              

15.1.9 Ability to defined multiple contract lifecycles statuses 
(Under preparation, approval in progress, active, on 
hold, closed, etc)              

15.1.10 Ability to define User defined contract calendars             

15.1.11 Ability to configure a contract creation workflow to 
that will retrieve the contractual clauses based on 
predefined contract type             
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15.1.12 Ability to maintain notes for a contract             

15.1.13 Ability to maintain the approval history of the 
concerned departments (reviewer / legal / requesting 
party) for the contract.             

15.1.14 Ability to calculate the penalties which needs to be 
included in the contract in the preparation phase.             

15.1.15 Ability to calculate the performance bond to be 
included based on the type of contract, during the 
contract preparation stage             

15.1.16 Ability to calculate the performance bond period and 
accordingly send alerts to the relevant parties             

15.1.17 The ability to include new models of contracts and 
tenders             

15.1.18 Ability to provide uploading facility to suppliers to 
upload relevant documents (such as commercial 
license, tax clearance certificate, parent company 
certificate etc) during the registration and other 
relevant contract phases.             

15.1.19 Ability of the system to validate the supplied 
information/documents by suppliers based on the 
supplier type or user defined criteria.             

15.1.20 The system should be capable to send alerts to 
concerned parties for contract specific events 
including extension, expiration etc.             

15.1.21 Ability to define and maintain checklists for each 
action when entering data to ensure that there are 
all requirements to conclude a contract, renew a 
contract, terminate a contract, change order, 
prepare an appendix, impose fines, etc.             

15.2. Contract Definition 

15.2.1 Ability to define contract information such as             

15.2.2 Contract Number             

15.2.3 Supplier             

15.2.4 Contract Type             

15.2.5 Contract Brief Description             
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15.2.6 Contract start and end date             

15.2.7 Contract Amount             

15.2.8 Terms and Conditions             

15.2.9 Payment Terms             

15.2.10 Owner             

15.2.11 Ability to issue PO and relate the PO to the contract 
in order to match the following invoice, PO of the 
contract , received goods or services of the contract             

15.2.12 Ability to define contract bill of material or services, 
and deliverables             

15.2.13 Ability to track the progress and status of the 
contract by defining the key milestone dates for the 
contract.             

15.2.14 Ability to define alerts based on the milestone dates 
to concerned departments for taking necessary 
actions.             

15.2.15 Ability to maintain planned due dates and actual 
completion dates against key milestones of the 
contract             

15.2.16 Ability of the system to verify the actual completion 
dates as against the planned dates and accordingly 
process the invoices and penalties based on 
contract terms and conditions.             

15.2.17 Ability to define if the contract will be of type 
recurring invoice, or as per fixed payment schedules              

15.2.18 Ability to define dependencies between contract 
deliverables             

15.2.19 Ability to define contract milestones             

15.2.20 Ability to define what is covered and what is not 
covered by the contract             

15.2.21 Ability to define a reminder (alerts) based on user 
defined criteria. For ex: outstanding contractual 
obligations and deadlines             

15.2.22 Ability to manage retentions             
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15.2.23 Ability to calculate automate accrual accounting 
generation             

15.2.24 Ability to define key performance indicators             

15.2.25 Ability to record and track performance bonds per 
contract:             

15.2.26 a.  Performance bond value and percentage of 
the proposal value             

15.2.27 b.  Expiry Date             

15.2.28 c.  Extensions             

15.2.29 Ability to alerts or notification of performance bonds 
expiry             

15.2.30 Ability to define the following alerts in the system:             

15.2.31 1. Expiration of the contract during specified periods             

15.2.32 2. Alerts preceding the automatic renewal of the 
contract             

15.2.33 3. Alerts based on predefined days before the expiry 
of the contract.             

15.2.34 4. Alerts required for the initial / final guarantee 
expiry             

15.2.35 5. Alerts to send to supplier for re-depositing of 
performance bond amount in case of amount 
deductions due to penalties applied during the 
project             

15.2.36 6. Alerts required for the guaranteed letter for the 
advance payment             

15.2.37 7. Alerts required during various stages of the 
projects with the advance payment amount, the 
proportionate amount deducted from each milestone 
based on the project milestone due dates.             

15.2.38 8. Alerts required for the due dates and actual 
completion dates of project deliverables.             

15.3. Contract Transaction Processing 

15.3.1 Ability to receive goods or services that are related 
to the contract as per the contract terms schedule 
and bill of material or expected service due dates             
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15.3.2 Ability to update and track contract performance 
(cost incurred, work percentage completed, 
deviation from planned, etc)             

15.3.3 Ability to initiate invoice as per the payment 
milestones              

15.3.4 Ability to link the invoices with the payment 
milestone deliverables             

15.3.5 Ability to apply penalties on invoices submitted by 
supplier, if any, based on the contract terms and 
conditions, after the approval from the requesting 
party             

15.3.6 Ability to modify or amend any contract 
term/element/document             

15.3.7 Ability to manage change orders              

15.3.8 Ability to renew contracts             

15.3.9 Ability to put any contract payment on hold              

15.3.10 Ability to manage contract penalty calculations in 
case of delay of delivery or differences in quantities 
or quality of goods             

15.3.11 Ability to generate contract transaction accounting 
entries             

15.3.12 Ability of the system to allow finance department 
(and its sections) and contracts/tendering 
department to track the progress/status of the 
project and its deliverables based on the inputs from 
the relevant department to process the correct 
disbursement amount to the suppliers             

15.3.13 Ability to define reports to include the search for 
contracts through different elements, for example: 
company name - the value of the contract - the 
calendar year - other, and contracts associated with 
a specific scope of work ... etc.             

15.4 Reports 

15.4.1 Details of contracts by status             

15.4.2 Details of contracts by due date             
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15.4.3 Details of issued invoices for each contract             

15.4.4 Details of milestone events for each contract              

15.4.5 Historical contracts             

15.4.6 Contracts with change orders and performance 
bonds details             

15.4.7 Reports on contract progress, stages and status of 
delivering the project             

15.5 Integration 

15.5.1 Inventory             

15.5.2 Accounts Payable             

15.5.3 Accounts Receivable             

15.5.4 General Ledger             

15.5.5 Purchasing             

15.5.6 Budget             

15.5.7 Cash Management             

15.5.8 Treasury             

  

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the proposal 
that details 
the 
component 

Comments 

16. Reporting & Business Intelligence 

16.0.1 
Ability to define various complexity reports (simple, 
medium, complex) based on the definitions provided 
in the instructions sheet 

            

16.1. Financial Dashboards 

16.1.1 
Finance Dashboard Reports with complexity and 
numbers as below: 

            

16.1.2 Complex Reports - 5             

16.1.3 Medium Complexity Reports - 5             

16.1.4 Simple Reports - 5             
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16.2. HR / Payroll Dashboards 

16.2.1 
HR/Payroll Dashboard Reports with complexity and 
numbers as below: 

            

16.2.2 Complex Reports - 5             

16.2.3 Medium Complexity Reports - 5             

16.2.4 Simple Reports - 5             

16.3. Supply Chain Dashboards 

16.3.1 
Supply Chain Dashboard Reports with complexity 
and numbers as below: 

            

16.3.2 Complex Reports - 5             

16.3.3 Medium Complexity Reports - 5             

16.3.4 Simple Reports - 5             

16.4 Integrated Dashboards covering cross-module references (FIN/HR/SCM) 

16.4.1 
Cross-Module Dashboard Reports with complexity 
and numbers as below: 

            

16.4.2 Complex Reports - 3             

16.4.3 Medium Complexity Reports - 3             

16.4.4 Simple Reports - 3             

16.5 Other Reports 

16.5.1 
Other Dashboard Reports covering KPI 
Management, Projects Accounting and Information 
from Portal etc: 

            

16.5.2 Complex Reports - 3             

16.5.3 Medium Complexity Reports - 3             

16.5.4 Simple Reports - 3             

  

Ref. 
No. 

Requirement Description 
Vendor 
Response 

Specify the 
component 
that fulfils 
the required 
functionality 

Is the 
proposed 
component 
part of 
scope or is 
it optionally 
proposed? 

Is the 
proposed 
component 
included in 
the cost? 

Reference 
page 
number in 
the proposal 
that details 
the 
component 

Comments 

17. Upkeep and Maintenance 
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17.0.1 
Extended support is required for a period of three 
years after Go-Live 

            

17.0.2 
Two functional consultants to manage the day-to-
day ERP needs with end users. 

      

17.0.3 
Technical developers for managing the technical 
requirements on a staging basis. 

      

17.1. Coding and API 

17.1.1 Providing the source code.             

17.1.2 

The proposed solution must include a robust low-
code development platform that allows for the rapid 
design, development, and deployment of custom 
software applications with minimal hand-coding. 

            

17.1.3 Provide Open API             

17.1.4 Ability to integrate with current CRM       

17.1.5 Provide mobile app             

 


